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Dear Participant: 

 

I am so pleased that you are attending the Nuclear Waste Management Organization’s (NWMO) multi-party 

dialogue (MPD) on the proposed process to select a site for the long-term management of Canada’s used 
nuclear fuel.  

 
As you know, in 2008 the NWMO initiated a dialogue with interested organizations and individuals.  The focus of that dialogue was 
on important principles and elements for a fair process to identify an informed and willing community to host a deep geological 

repository for the safe containment and isolation of Canada’s used nuclear fuel for the long term.  Guided by this input, we have 
developed a discussion document outlining a Proposed Process for Selecting a Site, which you received in your invitation package. 

 
The discussion document describes the project that will involve the establishment of a deep geological repository and an 

associated centre of expertise.  It reviews scientific and technical requirements that will guide selection of an appropriate site to 
ensure safety.  It describes implementation of the project through a partnership with an informed, willing community, to foster 
well-being and sustainability.  And it outlines proposed steps through which interested communities would be able to learn more 

as they consider potential interest in hosting this project.   
 

The purpose of the 2009 multi-party dialogues is to test and refine the Proposed Process for Selecting a Site document. Your 
comments and the views of others will be used to refine and confirm what we hope will be an open, transparent, fair and inclusive 
process for selecting a site for the long-term management of Canada’s used nuclear fuel. 

 
Day and a half long dialogue sessions are being held to continue the discussion begun last fall.  We have endeavoured again to 

bring together small groups of people with a wide range of perspectives and experience to discuss the proposed process.  To help 
design, facilitate and report on these dialogues, the NWMO has retained Stratos Inc. (www.stratos-sts.com).  
 

Thank you once again for joining this important dialogue to ensure that Canada develops a fair, ethical and effective siting 
process.  If you have any questions or comments during the dialogue process, do not hesitate to speak with me or with my 

NWMO colleagues. 
 
Yours Truly, 

 
Kathryn Shaver 

Vice President, APM Engagement and Site Selection, NWMO 
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A G E N D A  &  I N T R O D U C T I O N  T O  T H E  W O R K B O O K  
 

Dialogue Objective:  To engage interested parties with diverse perspectives in the nuclear cycle provinces in a 

dialogue to test and refine the proposed site selection process for a nuclear waste repository. 
 

EVENING SESSION (6:00 p.m. – 9:00 p.m.) 

Greeting & Dinner 

Opening Remarks 

Overview of the Project & the Proposed Site Selection Process 
NWMO Panel Presentation, Plenary Discussion 

Presentation of the Next Day’s Agenda  

DAY SESSION (8:30 a.m. – 4:00 p.m.) 

Continental Breakfast 7:30 a.m. – 8:30 a.m. 

Introduction to Session 

Proposed Steps & Guiding Principles 
NWMO Panel Presentation, Breakout Group Discussions & Reporting Back in Plenary 

Break 

Proposed Steps & Guiding Principles (continued) 
Plenary Discussion 

Discussion on Proposed Criteria – Safety and Community Well-Being 
NWMO Panel Presentation, Breakout Group Discussions & Reporting Back in Plenary 

Working Lunch 

Review of Partnership and Community Support for Decision Making 
NWMO Panel Presentation, Breakout Group Discussions & Reporting Back in Plenary 

Break 

 Approach to Third-Party Review 

NWMO Panel Presentation & Plenary Discussion 

Closing Remarks 
Participant written input, Plenary Discussion,  NWMO Panel Presentation 

 

 

How to use your workbook:

The dialogue agenda is divided into a series of 
plenary and breakout group discussions.  
During these discussions, you are invited to use 
your workbook to record your thoughts and 
observations about the proposed site selection 
process.  You may choose to answer the 
questions that will be asked by the various 
facilitators, or use the space provided to make 
your own notes.  Your workbook also provides 
useful information drawn from the Proposed 
Process for Selecting a Site document that will 
help you in your discussion and reflection. 

The last few pages of the this workbook are 
intended for you to review, complete and hand 
into Stratos at the close of the dialogue.  In 
particular, the “tear away” sections include: 
A) Your overall thoughts on the proposed site 

process, in light of the dialogue you heard, 
and your “best advice” to NWMO going 
forward

B) Evaluation form
C) Travel Expense Claim Form
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R E F L E C T I O N S  -  E V E N I N G  S E S S I O N  

 

Notes & Reflections: 
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R E F L E C T I O N S -  E V E N I N G  S E S S I O N  

 
 

What areas still require clarification for you? 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
How will this evening’s session help you in your participation tomorrow? 
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P R O P O S E D  S T E P S  A N D  G U I D I N G  P R I N C I P L E S  –  P A R T  I  
 
 

 
 

 
 

 

 
 

 

 
 
 

NWMO panel presentation    10 min

Plenary Q&A for clarification 5 min

Breakout group discussion 60 min

Reporting back 30 min

Session outline - 8:45 to 10:30

 

Breakout Group Instructions: 
Discuss the questions presented on the next page of this workbook 
with your group members and use the blank space to record your 

thoughts and observations.   

 

Turn to 
Page 19 
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R E F L E C T I O N S  
 
Notes on NWMO 

Presentation: 
1.  Are the proposed 

decision-making 
steps consistent 

with selecting a safe 
site and making a 

fair decision?  

 

2.  What are the 
strengths of the 

proposed steps? 

 
 

 

 
 

3.  How could the 

proposed process 
(considering all 

steps together and 
individually) be 

improved?  Why are 
these modifications 

important to you?  
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P R O P O S E D  S T E P S  &  G U I D I N G  P R I N C I P L E S  –  P A R T  I I  
 
 

 
 

 
 

 

 
 

 
 

Plenary discussion of guiding 
principles

30 min

Session outline - 10:45 to 11:15

 

Plenary Discussion Instructions: 
The facilitator will pose the questions presented on the next 

page of this workbook to the plenary group.  Use the blank 

space next to each question to record your thoughts and 
observations. 

Turn to 
Pages 16-18 
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R E F L E C T I O N S  
1.  Having worked on 
reviewing and 

improving the 
decision-making 

steps in the last 
hour, do you think 

that the proposed 

siting principles 
(consider guiding 

and operational) are 
fair and appropriate?  

 

 

2.  What are the 
strengths of the nine 

operational 
principles? 

 

 

3.  How could these 

operational 
principles be 

improved?  Why are 
these modifications 

important to you?  
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P R O P O S E D  C R I T E R I A  –  S A F E T Y   
 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

NWMOpanel presentation 5 min

Breakout group discussions 40 min

Plenary discussion / reporting 30 min

Session outline – 11:15 to 12:30

 

 

Breakout Group Instructions: 
Discuss the questions presented on the next page of this 

workbook with your group members and use the blank space to 

record your thoughts and observations.    
 

 

 

Turn to 
Page 26 
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R E F L E C T I O N S  
 
Notes on NWMO 

Presentation: 

1.  Are the six 
safety-related 

questions reasonable 
and appropriate?  

 

 
 

2.  What additional 

safety-related 
questions or topics 

would you like to see 
addressed? Why are 

these additional 
questions important 

to you? 
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PROPOSED  C R I T ER IA  –  COMMUN ITY  WE L L - BE ING  
 
 

 
 

 
 

 

 
 

 
 
 

NWMOpanel presentation 5 min

Breakout group discussions 40 min

Plenary discussion / reporting 30 min

Session outline – 11:15 to 12:30

 

Breakout Group Instructions: 
Discuss the questions presented on the next page of this 

workbook with your group members and use the blank space to 

record your thoughts and observations.   

 

Turn to 
Pages 31-32 
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R E F L E C T I O N S  
 
Notes on NWMO 

Presentation: 
1.  Is the proposed 
approach to 

considering factors 
beyond technical 

safety (i.e. 

community well-
being factors and 

evaluation factors), 
appropriate? 

 

2.  What are the 

strengths of the 
proposed community 

well-being factors? 
 

 
 

 

 
 

3.  What additional 
factors or 

improvements would 
you recommend for 

addressing 
community well-

being?   Why are 
these modifications 

important to you?  
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P A R T N E R S H I P  &  C O M M U N I T Y  S U P P O R T  F O R  D E C I S I O N - M A K I N G  
 
 

Useful information 

& session tools

 
 
 
 

  
 
 
 

NWMOpanel presentation 10 min

Plenary Q&A for Clarification 5 min

Breakout group discussion 50 min

Reporting back to plenary 30 min

Session outline – 1:00 to 2:35
Breakout Group Instructions: 
Discuss the questions presented on the next page of this 
workbook with your group members and use the blank space to 

record your thoughts and observations.   
 

 

Turn to 
Pages 33-35 
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R E F L E C T I O N S  
 
Notes on NWMO 

Presentation: 1. Consider the following 
questions regarding the 

proposed partnership and 
community support 

approach for potentially 
interested and / or willing 

host communities:   

• What are the strengths of 
the proposed approach?   

• What improvements would 
you recommend?  Why are 

these modifications 

important to you? 

 

2.  As described in the 

proposed approach, are the 

other types of communities 
appropriately involved?  

Consider the following: 
• Surrounding communities & 

regions 
• Communities on potential 

transportation routes 
• Aboriginal peoples  

• Public and other interested 
individuals/groups 
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A P P R O A C H  T O  T H I R D - P A R T Y  R E V I E W  
 
 

 
 

 
 

 

 
 

 
 

  
 

Plenary Discussion Instructions: 
The facilitator will pose the questions presented on the next page of this workbook during the plenary 
discussion.  Use the blank space next to each question to record your thoughts and observations. 

 

Turn to 
Pages 36-37 
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R E F L E C T I O N S  
 
Notes on NWMO 

Presentation: 1.  Is the proposed 
approach for third-

party review which is 
available to 

communities 
appropriate?  

 

 

2.  What are the 
strengths of the 

proposed approach to 
third-party review?  

 

 

 
 

 
 

3.  What 
improvements would 

you recommend?  
Why are these 

modifications 
important to you?  
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FORM A) OVERALL PERSPECTIVE ON SITING PROCESS 
 
 

 
 

 
 

 

 
 

1. Has your thinking on the process evolved, given the discussion and proposed improvements heard 
today?   If so, what is your overall sense of the proposed site selection process, now, at the close of 

this session? 
 

 
 

 
 

 

 

 
 

2. What are the key improvements that you think are required to make the site selection process 
workable and supportable? 

 
 

 

 
 

 
 

 
 

(Please turn over for additional question) 

Instructions: 
Please use the following questions to record your closing thoughts and observations.  As you feel 

comfortable, please hand in the completed form to Stratos before your departure today. 
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3. What pieces of advice would you pass on to NWMO as they finalize the site selection process and 
move towards implementing it? 
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F O R M  B )  E V A L U A T I O N  
 
1.  The objective of the dialogue was to engage interested parties with diverse perspectives in a dialogue to test and 
refine the proposed site selection process for Canada’s long-tem management facilities for used nuclear fuel.  How 
well did the dialogue meet this objective? 
 
Excellent    Poor 
 5 4 3 2 1 

Comments: 
 
 
 
 
 
2.  How would you rate your opportunity for sharing your views with others? 
 
Excellent    Poor 
 5 4 3 2 1 

Comments: 
 

 
 

 
 

 
3.  Did you find the dialogue useful?  If Yes, Why?  If No, Why Not? 

 
Excellent    Poor 
 5 4 3 2 1 

Comments: 
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4.  Regarding the dialogue approach, please rate the following: 

 

 Excellent    Poor 

a. Pre-dialogue planning and communication 
 

5 4 3 2 1 

b. Opportunity for exchange of diverse ideas 
 

     

c. Materials, prompts, other tools 

 

5 4 3 2 1 

d. Coverage of relevant components in the proposed site selection process 

 

5 4 3 2 1 

e. Involvement of NWMO during the dialogue 

 

5 4 3 2 1 

f. Facilitation (timing, clarity, focusing discussions) 

 

5 4 3 2 1 

 
Comments: 

 
 

 
 

 
Thank you for taking the time to join us today. Your ideas and experiences will be helpful input to the NWMO. Please 

use the space below to provide any additional comments regarding today’s dialogue or on the design of the site 
selection process. 

 

If you wish, please provide the following personal information: 
 

Name: 
Organization:  

Date:  
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F O R M  C )  T R A V E L  A N D  E X P E N S E  C L A I M  
 
 

Name: 

Organization:  

Address:  

  

Submission Date:  

Dialogue Location:  

Dialogue Date:  

Project Code: NWMO Dialogues – Fall 2009 (9875) 

 

Date ITEMS AND VENDORS 

(For mileage include starting location & number of kilometres  
@ $0.52 / km) 

Amount ($) 

   

   

   

   

   

   

   

  Total: 

 
Please submit completed expense form (with receipts) to Stratos Inc. 1401 – 1 Nicholas Street, Ottawa ON K1N 

7B7 within 30 days of Dialogue Session. If you have any questions please contact Nicola Triebe at Stratos at 
ntriebe@stratos-sts.com or 613-241-1001 x241.  Thank you.  

 


