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Advisory Council to the
Nuclear Waste Management Organization

Record of Discussion: March 24, 2025 Meeting

Record of discussion of the meeting of the Advisory Council to the
Nuclear Waste Management Organization (NWMO) /
Société de gestion des déchets nucléaires (SGDN)

Convened in Toronto, ON
commencing at 9:00 a.m. EDT on March 24, 2025

Advisory Council Members Present:
David Cameron Council Chair
Donald Obonsawin Vice Chair (virtual)
Lance Fugate

Monica Gattinger

NWMO Staff Present:

Laurie Swami President and CEO (items 1-12)

Pieter Asbeek-Brusse Senior Legal Counsel (items 1-12)

John Beauchamp Senior Director, Siting Projects (item 7) (virtual)

Lisa Frizzell VP Communications (items 1-12)

Joe Heil VP Indigenous Relations & Strategic Programs (items 1-12)
Dakota Kochie Director, Government & External Relations (Item 10) (virtual)
Monica Kumar Dhoat Manager, Board Services (items 1-12)

Jeff Quick Chief Financial & Risk Officer (item 8)

Doug Taylor VP & General Counsel & Board Secretary (items 1-12)
Allan Webster VP Regulatory Approvals (items 1-6) (virtual)

Derek Wilson Chief Operating Officer (item 7) (virtual)

Constitution of Meeting / Approval of Agenda / Land Acknowledgement

The Chair called the meeting to order at 9:07 a.m. EDT. NWMO’s CEO welcomed the
representative from the Wabigoon Lake Ojibway Nation (WLON) and noted that NWMO is
awaiting the appointment of a representative from Ignace, and potentially from Hydro
Québec.

The agenda was agreed upon as written. The Chair provided an Indigenous territory
acknowledgement.

Safety Moment

Allan Webster provided the safety moment focusing on safety outdoors in the garden in
preparation for Spring.
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Approval of Consent Agenda

The Chair brought the consent agenda items forward for consideration. The information items
on the Consent agenda consisted of:

e Advisory Council Actions from previous meetings

e Standing Reports and Updates

¢ Next Meetings of the Advisory Council

2025 Advisory Council Discussion

The newly formed Advisory Council reviewed its statutory responsibilities and mandates, as
well as the framework for future meetings outlined in the standard agenda. The Council
considered the unique local perspective that WLON will contribute to this national initiative,
along with the regulatory and political risks that may affect the project. Additionally, the Council
discussed the upcoming Triennial Report process. Management committed to securing the
support of a professional writer to assist the Advisory Council in preparing the report (*).

President's Report

The President and CEO provided a full update including comments on the fluid nature of the
regulatory process, the developments in the U.S. and NWMQO's exit from the Southern siting
location.

The Council encouraged NWMO to be actively engaged with the federal parties in the current
election campaign to seek to focus the parties on matters of significance for NWMO, notably
the clarity of the regulatory process and timeline for approval of projects. Management noted
that it will continue to be actively engaged through NWMO'’s networks in Ottawa.

Update on Regulatory Decision Process

Management provided an update on the strategy for achieving success in regulatory
decision-making processes. Management highlighted the uncertainty associated with the
regulatory process because of the differing approaches being proposed by the federal parties
in the election campaign.

The Council discussed the federal government’s proposed timelines for certain project
approvals, the role of the regulators, and the relationship between the federal regulatory
processes and WLON's regulatory process.

Project Implementation Post Site Selection (In Camera)

This item was discussed in camera.

Finance Update

Management provided a comprehensive overview and annual review of NWMO'’s business
risks. The Council discussed current tariff risks and market uncertainty relating to the project.
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Update on Implementing Reconciliation Policy

The Council was provided with an update on the implementation of the Reconciliation Policy.
The Council discussed the concept of “economic reconciliation” and its origin and meaning,
including in the context of implementing large projects.

Communications and Government Relations (In Camera)

This item was discussed in camera.

Annual Letter to the Minister

The Council discussed the annual Advisory Council letter to the Minister of Energy and
Natural Resources. This letter follows the publication of the NWMO Annual Report each year.
The Council agreed to discuss this letter following the conclusion of the federal election. (*)

The Council discussed the notion of APM being a federal priority project in the national
interest and perspectives on this designation and the strength of the APM process up to this
point.

Triennial Report — Discussion

The Council discussed the support the Advisory Council will require to complete its Triennial
Report which will be submitted to the Minister in 2026. The Council discussed practicalities of
drafting and agreed there is an opportunity to bring a fresh approach to this Triennial Report.

In Camera — Council Discussion

The Council met in camera.

The Chair declared the meeting terminated at 3:50 pm.
(*) indicates action items.

Dated the 16™ day of June, 2025

David Cameron, Advisory Council Chair
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