


































































































The following feedback was received from various sources on the Visioning Process itself and the process of

Colliers

Wellness programs

Meeting and conference space, auditorium
Co-working space

Event space

Mini science centre

Virtual reality or interactive games, STEM themed events for kids
Community centre

Library

Recreation facilities

Indigenous history/culture showcase

Internet and computer resources for the community

Visitors centre

sharing the designs with, and seeking feedback from, the public. This feedback will be considered as the process
related to the Centre of Expertise progresses:

Feedback on the Visioning Process

Feedback on the presentation of
designs to the Public

Desire to consider a design charette as part of the next steps of designing

the Centre of Expertise
Concerns that process was rushed
Concerns that the design was predetermined

Need to continue to invite indigenous communities to be involved in design

of the Centre of Expertise
More clarity on objectives and outcomes of the Visioning Process

Some concern was expressed about the low turnout at a number of public
events and concerns that this turnout could be related to many competing

engagement opportunities, engagement fatigue

Questions about how input into design concepts will be used in subsequent
design phases - ensuring that work done, and feedback received, to date is

not forgotten in subsequent stages
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Colliers

Next Steps

The timeline below sets out the next steps involved in the Design, Construction and Operation of the Centre of
Expertise, with the work done to date comprising the initial visioning completed in 2022 at the request of Ignace
and South Bruce. The results of the initial visioning process will be shared with Ignace and South Bruce in 2023.

The NWMO's preliminary planning for the Centre of Expertise is underway, building on the visioning work
completed with Ignace and South Bruce, and considering the NWMO's requirements in more detail.
Subsequent work will occur on the detailed design once the Site Selection Decision has been made in 2024.
This work will build upon the visioning and preliminary planning work completed as well as the ongoing
engagement with the selected community - indigenous, municipal and broader public.

The Indigenous communities and the municipalities will be engaged throughout the programming, design and
other steps up to and beyond the Centre of Expertise Grand Opening.

Community Engagement and Recondiliation - Indigenous, municipal and broader public

2021 - 2088+
Milestone - Site
Selection Decision
O~ Centre of Expertise Initial Visioning. 2024
2021 Throughout 2022 2023 2024
O O
NS NS
2022 —_—
Preliminary Planning, Detailed Design, Bid Package Development
2022 - 2025
2027 2026 2025
" " I\
' U 1
Construction
2026 - 2027 ‘
Facility Operations

Milestone - Centre of
Expertise Grand 2028 -2088+
Opening O
2028 2028 2088+
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Appendix A

Community/Stakeholder Minutes
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181 Bay Street, Suite #1400 Toronto ON M5J 2V1 Canada .
Main: +1 416 388 5763 CO ers

Minutes of Meeting

Recorded by: Colliers International

Meeting date: May 3, 2022

Meeting location: Virtual

Subject: Centre of Expertise Kickoff/Introductory Meeting - Ignace
Attendees: Ignace - 4 attendees, NWMO - 3 attendees, Colliers/Zeidler - 3 attendees

Highlights of the discussion:

Round of introduction from Municipality of Ignace, the NWMO, Colliers and Zeidler

The Municipality would like to have a participatory and interactive design process where the community is involved
The Municipality does see the project to be an iconic building for the area with materials reflecting the surrounding
are, creating a tourist attraction

The Municipality would like the NWMO to consider a broad range of uses which align with Municipal needs

The Municipality also thinks that the COE could be more than a single building and it should drive sustainability and
attract more people to the community

Actions:

1. The Municipality of Ignace to provide the NWMO with a list of attendees for the Engagement
Session(s).

Accelerating success.




181 Bay Street, Suite #1400 Toronto ON M5 2V1 Canada .
Main: +1 416 388 5763 CO ers

Minutes of Meeting

Recorded by: Colliers International

Meeting date and time: June 16, 2022; 3:00 - 4:45 pm CST

Meeting location: Virtual - Microsoft Teams Meeting
Subject: Centre of Expertise Visioning - Session 1
Attendees: Ignace - 5 attendees, NWMO - 7 attendees, Colliers/Zeidler - 4 attendees

Highlights of the discussion:

e General introductions to team members from the NWMO, Colliers, Zeidler and the Township of Ignace
Zeidler highlighted the interconnectedness of the community, environment and the NWMO and how these elements
come together as it relates to the visioning of the Centre of Expertise
Participants discussed the applicability of the Community Program Goals referenced in the presentation materials
It was noted that the goals are economic-centric and do not necessarily highlight the importance of culture
o Questions for all participants to consider as this process continues to include:
= How will the Centre of Expertise speak to/be integrated with the culture of Northwestern, Ontario?
e Integrate natural elements into the building/facility (e.g., water, rocks and trees)
= How will the Centre of Expertise evoke emotion/feeling in its visitors?
o Utilization of local materials and a design that reflects the community’s history
Participants noted that everyone in the community should have a say in the Centre of Expertise and that the
building/facility needs to be a safe space for the community
Participants identified and discussed elements that should be considered for inclusion in the Centre of Expertise:
o The use of rock, clay and copper throughout the facility represents the region, municipality, the NWMO and
its objectives
o A lowered shaft to simulate the experience of being within the Deep Geological Repository
= The facility could double as an educational tool for visitors and students. There is precedent for this,
as the facility in Finland has a lowered shaft and a viewing gallery
o A café/restaurant to provide visitors and employees with a space where they can enjoy the environment
o Atraining centre/educational facility facilitates partnerships with local universities and colleges
o Multi-purpose meeting spaces to facilitate and promote community events
o Create a common gathering area/space to unite the community, connect generations and cultures, and
provide programmed events
e Confirmation that the location of the Centre of Expertise has yet to be determined. The program must be distilled
before the site for the building/facility can be identified

Accelerating success.
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The NWMO noted that one of its key policies is reconciliation. Regarding the Centre of Expertise, the building/facility
should reflect the first steps toward reconciliation through the choice of materials and architectural features
Participants identified and discussed the type of activities that they see taking place within the Centre of Expertise:

o Interactive learning and education-based activities

o Exhibitions for science, technology, and the community’'s heritage

o A gathering spot for local tourism operators to interact with visitors

o A gathering spot for members of the community to interact with one another

= For example, a market square that is focused on local vendors

o Townhall meetings and special community presentations
Consideration should be given to the services available to the NWMO's employees within the Centre of Expertise (e.g.,
health services, meeting spaces, etc.)
Confirmation of next steps. The second visioning session, scheduled for June 28, will be an in-person meeting where
the preliminary design will be discussed. Public consultation is currently scheduled to take place in August 2022

End of Document




181 Bay Street, Suite #1400 Toronto ON M5) 2V1 Canada .
Main: +1 416 388 5763 CO ers

Minutes of Meeting

Recorded by: Colliers International

Meeting date and time: June 28, 2022; 8:30 - 10:15 am CST

Meeting location: 304 Main Street, Ignace, ON, POT 1T0; Virtual - Microsoft Teams Meeting
Subject: Centre of Expertise Visioning - Ignace - Session 2

Attendees: Ignace - 5 attendees, NWMO 7 attendees, Colliers/Zeidler - 3 attendees

Highlights of the discussion:

General introductions to team members from the NWMO, Colliers, Zeidler and the Township of Ignace
The purpose of the session, to begin developing the project's concept and to further establish the programmatic
elements of the Centre of Expertise, was communicated to the participants
Participants were reminded that the Centre of Expertise would not be co-located with the Deep Geological Repository
Participants identified and discussed what the Centre of Expertise should encompass:
o Interpretive - The Centre of Expertise should provide an immersive experience
= The facility should highlight the history of the Township of Ignace, the Indigenous community and
the NWMO
= The facility should highlight the uniqueness of the North and the community
o Training - The Centre of Expertise should support education/academia
= The NWMO has considered partnerships with colleges/universities
= The Township of Ignace highlighted the importance of transferable skills (e.g., mining)
o Culture - The Centre of Expertise should evoke a sense of belonging
= There could be a series of spaces within the facility (e.g., a gathering space, a recreation space and
a performing arts space) to bring individuals together and promote a sense of culture
= It will be essential to consider how the facility can bring together and support the existing culture
of the NWMO as well as the existing culture of the Township of Ignace
e Participants identified and discussed how architecture could support their ideas for the Centre of Expertise:
o The landscape should be integrated into the design of the facility and should feel as undisturbed as possible
o Three key elements should be represented in the design of the facility
= Water through the use of glass (transparent and opaque) throughout the space
= Trees/forests within the area through the use of wood throughout the space
= Rock through the use of stone throughout the space
o The architecture should be organic, and the facility should have defined spaces while maintaining fluidity
= While important, participants noted that the focus should be on creating places that bring people
within the community together
e Participants discussed how architecture could draw visitors to the Centre of Expertise:

Accelerating success.
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o Integrating the landscape into the design of the facility will create a sense of openness
= There is a creek that runs adjacent to the site that could be highlighted and/or incorporated into
the design of the facility
o Informal spaces will create a sense of comfort and belonging for visitors and the community
o Public spaces adjacent to/near the facility will draw visitors and the community
= There is an opportunity to create a public space across the highway and an elevated crossing that
would bring both visitors, the community and wildlife to and from the facility
e Participants noted that the Centre of Expertise could be the starting point for a campus that includes satellite
locations for universities/colleges, a residential component and social enterprises
e Confirmation that the Centre of Expertise concept will continue to evolve, taking into account cost, risk, etc.
¢ Confirmation that further consultation is required with the Wabigoon Lake Ojibway Nation regarding the facility

Actions and next steps:

o Zeidler to create massing concepts for the Centre of Expertise
o Participants of the visioning session to meet to review the massing concepts

End of Document




181 Bay Street, Suite #1400 Toronto ON M5 2V1 Canada

Main: +1 416 388 5763 CO]_]_iCI'S

Minutes of Meeting

Recorded by: Colliers International

Meeting date and time: July 27, 2022; 2:30 - 3:30 pm CST

Meeting location: Virtual - Zoom Meeting

Subject: Centre of Expertise Visioning - Ignace - Session 3

Attendees: Ignace - 4 attendees, Urban Systems - 2 attendees, NWMO - 3 attendees, Colliers/Zeidler - 4
attendees

Highlights of the discussion:

e General introductions to team members from the NWMO, Colliers, Zeidler, the Township of Ignace and Urban
Systems
o Zeidler provided the participants with an overview of the objective of the visioning session, which was to discuss
Concept Massing Development for the Centre of Expertise and work towards the co-creation of a concept
e Participants discussed the relationship between the site, building and programs of the Centre of Expertise:
o The proposed site and design of the Centre of Expertise is intended to be a landmark that draws visitors in as
well as connects the community and landscape with one another
o Participants inquired about the concept of the design for the Centre of Expertise. It was noted that the design
is intended to provide a gallery / main hall / public gathering space that is connected to hubs / pods for each
of the programmatic elements of the facility (i.e., training)
o Participants noted that the proposed design integrates the facility into the landscape, is organic, is inviting
and provides transparency between the public space and the hubs / pods
= Participants liked the concept of a bridge that crosses the highway but did note that the Township
of Ignace does not currently have ownership of the property where the bridge would connect to.
Some participants suggested that the bridge should cross the creek as opposed to the highway
o Participants noted that natural elements should be more prominent within the design (e.g., stone). The
facade of the facility could incorporate stone / rock to create bolder angles
o Participants expressed an interest in better understanding where key aspects of the Centre of Expertise
would be located and how they would be integrated into the design (e.g., parking facilities)

Actions and next steps:

o Colliers and Zeidler to distribute the presentation materials to the participants of the visioning session. Participants
are encouraged to provide any additional commentary / feedback to the NWMO, Colliers and Zeidler
¢ NWMO to coordinate the scheduling of the next visioning session with the Township of Ignace

End of Document

Accelerating success.



181 Bay Street, Suite #1400 Toronto ON M5 2V1 Canada .
Main: +1 416 388 5763 CO ers

Minutes of Meeting

Recorded by: Colliers International

Meeting date and time: August 23, 2022; 1:00 - 2:00 pm CST

Meeting location: Virtual - Zoom Meeting
Subject: Centre of Expertise Visioning - Ignace - Session 4
Attendees: Ignace - 4 attendees, NWMO - 3 attendees, Colliers/Zeidler - 4 attendees

Highlights of the discussion:

e General introductions to team members from the NWMO, Colliers, Zeidler and the Township of Ignace
o Zeidler provided the participants with a recap of the process that has been undertaken to-date, and an overview of
the objective of the current visioning session, which was to review and discuss the Final Concept Design
e Renderings of the conceptual design for the Centre of Expertise was presented to the participants. Participants
commentary / feedback on the conceptual design of the facility included the following:
o Outcrops (e.g., granite) could be utilized in place of developed stone to make the pillars look more natural
o Vegetation draping down the facade of the facility would be inviting and warm
o The doors of the facility could be better integrated into the overall design
= Consideration should be given to larger doors (e.g., garage doors or accordion doors) that
seamlessly connect the indoor and outdoor spaces of the Centre of Expertise
o The choice of flooring and window treatments in the facility will be crucial to the user experience
o Participants wished to see renderings of the Centre in the winter
e Participants noted that the NWMO will need its own space in the Centre of Expertise
e Participants discussed the next steps in the process and corresponding timing

Actions and next steps:

o Colliers and Zeidler to distribute the presentation materials to the participants of the visioning session. Participants
are encouraged to provide any additional commentary / feedback to the NWMO, Colliers and Zeidler

e Colliers, Zeidler and the NWMO to finalize presentation materials for the end of September, with the objective of
facilitating an in-person presentation to the constituents of the township between September 24t and October 7t

End of Document

Accelerating success.




181 Bay Street, Suite #1400 Toronto ON M5 2V1 Canada .
Main: +1 416 388 5763 CO ers

Minutes of Meeting

Recorded by: Colliers International

Meeting date: May 2, 2022

Meeting location: Virtual

Subject: Centre of Expertise Kickoff/Introductory Meeting - South Bruce
Attendees: South Bruce - 4 attendees, NWMO - 3 attendees, Colliers/Zeidler - 3 attendees

Highlights of the discussion:

General introduction to the NWMO, Colliers, Zeidler and the Municipal team.

South Bruce highlighted the importance of having a statement from NWMO about what can be done and what is
possible to incorporate into the Centre of Expertise.

SON and Metis will need to agree to have this Centre of Expertise as well. South Bruce requested consideration for
incorporating design elements which recognize the First Nations.

e The NWMO highlighted potential for Indigenous Engagement as part of the Centre of Expertise engagement
alongside with Municipality of South Bruce or as a separate event(s) conducted by the NWMO Indigenous
Engagement team.

Confirmation to the Municipality from the NWMO that the internal components of the building at this time will be
conceptualized down to massing and site concept design only with further details refined in the future.

Confirmation from the NWMO to the Municipality that the project is not locked-in to a single structure and final
location of Centre of Expertise is to be identified. The Centre of Expertise Visioning engagement is for the purpose to
allow the Municipality to express their interests and perspective on the site components.

Actions:

1.

2.

The NWMO to provide the Municipality of South Bruce with a copy or access link to the Lifecycle Cost Estimate
(LCE).
The Municipality of South Bruce to provide the NWMO with a list of attendees for the Engagement Session(s).

Accelerating success.



181 Bay Street, Suite #1400 Toronto ON M5 2V1 Canada

Main: +1 416 388 5763 CO]_]_iCI'S

Minutes of Meeting

Recorded by: Colliers International

Meeting date and time: July 18, 2022; 4:00 - 5:30 pm EST

Meeting location: Virtual - Zoom Meeting
Subject: Centre of Expertise Visioning - South Bruce - Session 1(A)
Attendees: South Bruce - 11 attendees, NWMO - 5 attendees, Colliers/Zeidler - 4 attendees

Highlights of the discussion:

e General introductions to team members from the NWMO, Colliers, Zeidler and the Municipality of South Bruce
o Zeidler provided the participants with an overview of the objective of the visioning session, which was to identify and
discuss community programs that could be synergistic with the NWMO's programs within the Centre of Expertise
e Participants discussed the community program goals for the Municipality of South Bruce:
o Education was identified as an important community program goal, with participants noting that there are:
= Opportunities to partner with post-secondary institutions (e.g., co-op programs)
= Opportunities to educate the public on the nuclear industry and its benefits
o Sustainability was identified as a community program goal, with participants expressing interest in the
possibility of heat recovery for co-generation from the Deep Geological Repository
e Participants were asked to identify their top two priorities / drivers for the Centre of Expertise from the following list:
Tourism; Creation of a new industry; Post-secondary education; Revitalization of the community
o Revitalization (7) and post-secondary education (6) were chosen as the top two priorities / drivers
e Participants discussed other programs that the municipality would like to have as a part of the Centre of Expertise
o Education-based programs focused on skilled trades, modern agriculture and Indigenous history / culture
= Incubator program is of interest to the municipality. This concept has been explored as a part of
the preliminary partnership meetings with the NWMO
o Recreation and wellness programs as facilities (e.g., arenas and pools) are reaching the end of their life
= These programs / facilities could be part of a campus developed around the Centre of Expertise
o Temporary lodging, conference spaces and daycare spaces were other programs identified by participants
e Participants emphasized that it is important for the Indigenous communities in the area to be involved with the
project
e Participants were informed that the specific parcel of land upon which the Centre of Expertise would be located will,
in part, be dependent on the programs that are to be included within the facility (as identified through these
community consultations)
e Participants discussed, at a conceptual level, potential design / architectural elements for the Centre of Expertise
o The facility should be accessible / inclusive, to account for the current demographics of the municipality

Accelerating success.
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o Natural elements such as wood and stone should be utilized through the facility
= Agricultural materials, where possible, should be incorporated / utilized through the facility
= Consideration should be given to creating an underground component mirroring a mine

o The facility should fit within the natural landscape of the municipality

Actions and next steps:

¢ NWMO to coordinate the scheduling of the next visioning session(s) with the Municipality of South Bruce

End of Document




181 Bay Street, Suite #1400 Toronto ON M5 2V1 Canada .
Main: +1 416 388 5763 CO ers

Minutes of Meeting

Recorded by: Colliers International

Meeting date and time: July 18, 2022; 6:00 - 7:30 pm EST

Meeting location: Virtual - Zoom Meeting
Subject: Centre of Expertise Visioning - South Bruce - Session 1(B)
Attendees: South Bruce - 7 attendees, NWMO - 4 attendees, Zeidler/Colliers - 4 attendees

Highlights of the discussion:

e General introductions to team members from the NWMO, Colliers, Zeidler and the Municipality of South Bruce
o Zeidler provided the participants with an overview of the objective of the visioning session, which was to identify and
discuss community programs that could be synergistic with the NWMO's programs within the Centre of Expertise
e Participants discussed the community program goals for the Municipality of South Bruce:
o Education was identified as an important community program goal, with participants noting that:
= Education should be geared towards the jobs / career paths available within the community
= Foundational courses will benefit the population at large, and professional development courses
may draw professionals from outside of the community into the area
= There are opportunities to partner with post-secondary institutions as well as opportunities to
establish a program similar in nature to LaunchPad
o Environment was identified as an important community program goal
= The Saugeen River Watershed, which includes the Teeswater River, runs through the community
e Participants were asked to identify their top two priorities / drivers for the Centre of Expertise from the following list:
Tourism; Creation of a new industry; Post-secondary education; Revitalization of the community
o Primary Driver: Revitalization (6); Post-secondary education (2); Tourism (0); Industry (0)
o Secondary Driver: Post-secondary education (5); Revitalization (2); Industry (1); Tourism (0)
= Participants noted that education will be an important element in the revitalization of the
community
e Participants discussed other programs that could be synergistic with the Centre of Expertise
o Recreation / Community Spaces - Multi-function spaces available for the community to use
= Existing facilities are reaching the end of their life and there will be a need for space that the
community can utilize for gatherings, etc.
o Entrepreneurship - Incubator program that could spur entrepreneurship would aid in the revitalization of
the community and bring businesses back to the main streets of the municipality
o Daycare - There is currently a challenge with daycare in the community
e Participants noted that it is challenging to determine how the Centre of Expertise will interact with the community
when a location for the facility has yet to be determined

Accelerating success.
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o Zeidler/NWMO noted that the specific location of the CoE will be determined once its programming and potential
uses have been established - allowing the vision to lead the location decisions rather than vice versa
e Participants enforced that it is important for the Indigenous communities in the area to be involved with the project
o The Centre of Expertise could include an interpretive program that speaks to and honours the Indigenous
culture and history within the municipality and surrounding areas
= This program could be linked to the community’s history and speak to the future
o The Centre of Expertise could provide educational opportunities for the Indigenous youth
e Participants discussed, at a conceptual level, potential design / architectural elements for the Centre of Expertise
o The facility should align with Canada’s net zero emission goals
o The facility should fit within the natural landscape of the municipality
= |t could highlight the agricultural history of the municipality (e.g., timber frame barns)
o The interior of the facility should be modern, and could be setup to highlight changes over time
= The interior could speak to the history of the municipality and the Indigenous community

Actions and next steps:

e NWMO to coordinate the scheduling of the next visioning session(s) with the Municipality of South Bruce

End of Document




181 Bay Street, Suite #1400 Toronto ON M5 2V1 Canada .
Main: +1 416 388 5763 CO ers

Minutes of Meeting

Recorded by: Colliers International

Meeting date and time: August 3, 2022; 3:30 - 4:30 pm EST

Meeting location: Virtual - Zoom Meeting
Subject: Centre of Expertise Visioning - South Bruce - Session 2(A)
Attendees: South Bruce - 5 attendees, NWMO - 5 attendees, Colliers/Zeidler - 4 attendees

Highlights of the discussion:

e General introductions to team members from the NWMO, Colliers, Zeidler and the Municipality of South Bruce
o Zeidler provided the participants with an overview of the objective of the visioning session, which was to discuss
Concept Massing Development for the Centre of Expertise and work towards the co-creation of a concept
o Participants confirmed that the priorities that were identified through the polling undertaken at the last
visioning session remained accurate
¢ Participants shared additional feedback / commentary that arose since the last visioning session:
o The Municipality of South Bruce has undertaken numerous studies (e.g., tourism) within the last few months
= The findings, which reinforce the training, tourism and cultural themes noted in the previous
visioning session, should be taken into consideration as it relates to the Centre of Expertise
o Participants inquired about the NWMO's base requirements for the Centre of Expertise
= The NWMO's Lifecycle Cost Estimate reports, which are available to the public, details the base
requirements for the facility. The base requirements include, for example, administrative spaces
(i.e., offices), a visitors' centre and an engineering test facility
o Participants inquired about the level of engagement with Indigenous communities in the area
= Representatives of the Indigenous communities in the area were invited to participate in the
visioning sessions, but were unable to attend due to other commitments
= Indigenous participation will continue to be actively sought out, and elements representing the
communities will be incorporated into the Centre of Expertise
e Participants discussed the relationship between the site, building and programs of the Centre of Expertise:
o It was noted that the location of the Centre of Expertise is to be determined, and that the concept massing
design is intended to be generic to capture the key programmatic elements of the facility
o Participants notionally approved of the idea of pods / hubs for each program within the Centre of Expertise
o Some participants expressed concern that the modern design of the facility would stand out or not fit in with
the broader context of the community (i.e., an agriculturally based community)
= |t was noted that the design of the facility will be driven by its integration into the landscape. The
facility will be a natural extension of the community, and the use of materials (e.g., timber, stone,
etc.) will be key in linking the Centre of Expertise with the Municipality of South Bruce

Accelerating success.
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o It was noted that the proposed central plaza will support the integration of the NWMO and the Municipality
of South Bruce, and will provide the community with a public space where they can gather

o Participants expressed an interest in better understanding where key aspects of the Centre of Expertise
would be located and how they would be integrated into the design (e.g., parking facilities)

Actions and next steps:

e Colliers and Zeidler to distribute the presentation materials to the participants of the visioning session. Participants
are encouraged to provide any additional commentary / feedback to the NWMO, Colliers and Zeidler
¢ NWMO to coordinate the scheduling of the next visioning session with the Municipality of South Bruce

End of Document




181 Bay Street, Suite #1400 Toronto ON M5 2V1 Canada .
Main: +1 416 388 5763 CO ers

Minutes of Meeting

Recorded by: Colliers International

Meeting date and time: August 3, 2022; 6:00 - 7:00 pm EST

Meeting location: Virtual - Zoom Meeting
Subject: Centre of Expertise Visioning - South Bruce - Session 2(B)
Attendees: South Bruce - 10 attendees, NWMO - 4 attendees, Colliers/Zeidler - 4 attendees

Highlights of the discussion:

e General introductions to team members from the NWMO, Colliers, Zeidler and the Municipality of South Bruce
o Zeidler provided the participants with an overview of the objective of the visioning session, which was to discuss
Concept Massing Development for the Centre of Expertise and work towards the co-creation of a concept
o Participants confirmed that the priorities that were identified through the polling undertaken at the last
visioning session remained accurate
e Participants shared additional feedback / commentary that arose since the last visioning session:
o Participants inquired about the stakeholders and the level of investment required for the Centre of Expertise
= It was noted that the key stakeholders at this point in time are the NWMO and the Municipality of
South Bruce, and that any shared costs would be negotiated as a part of the hosting agreement
= It was noted that there are opportunities for the Municipality to seek funding outside of this
partnership (e.g., applications to the provincial government)
o Some participants expressed concern with discussing the Centre of Expertise in further detail without
understanding where the facility will be located, what it will contain, etc.
= It was noted that these sessions are intended to understand the Municipality of South Bruce's
vision for programming within the facility and to determine the general organization of the facility
e Participants discussed the relationship between the site, building and programs of the Centre of Expertise:
o Participants approved of the idea of pods / hubs for each program within the Centre of Expertise
o Participants expressed an interest in better understanding where key aspects of the Centre of Expertise
would be located and how they would be integrated into the design (e.g., parking facilities)
o Some participants expressed concern that the modern design of the facility would stand out or not fit in with
the broader context of the community (i.e., an agriculturally based community)
= It was noted that the design of the facility will be driven by its integration into the landscape. The
facility will be a natural extension of the community, and the use of materials (e.g., timber, stone,
etc.) will be key in linking the Centre of Expertise with the Municipality of South Bruce
= As a counterpoint to some participants’ concerns about the facility being too modern, other
participants noted that the Centre of Expertise should be as modern and futuristic as possible to
reflect the innovative nature of the facility in the nuclear realm

Accelerating success.
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Actions and next steps:

o Colliers and Zeidler to distribute the presentation materials to the participants of the visioning session. Participants
are encouraged to provide any additional commentary / feedback to the NWMO, Colliers and Zeidler
¢ NWMO to coordinate the scheduling of the next visioning session with the Municipality of South Bruce

End of Document







181 Bay Street, Suite #1400 Toronto ON M5 2V1 Canada .
Main: +1 416 388 5763 CO ers

Minutes of Meeting

Recorded by: Colliers International

Meeting date and time: September 6, 2022; 6:00 - 6:45 pm EST

Meeting location: Virtual - Zoom Meeting
Subject: Centre of Expertise Visioning - South Bruce - Session 3(B)
Attendees: South Bruce - 8 attendees, NWMO - 2 attendees, Colliers/Zeidler - 4 attendees

Highlights of the discussion:

e General introductions to team members from the NWMO, Colliers, Zeidler and the Municipality of South Bruce
o Zeidler provided the participants with a recap of the process that has been undertaken to-date, and an overview of
the objective of the current visioning session, which was to review and discuss the Final Concept Design
¢ Renderings of the conceptual design for the Centre of Expertise was presented to the participants. Participants
commentary / feedback on the conceptual design of the facility included the following:
o The renderings of the conceptual design for the facility accurately captures commentary that was provided
as a part of previous visioning sessions
o The functionality and design of the facility will be further defined through ongoing public consultation,
consultation with Indigenous communities, the development of a hosting agreement, etc.
e Participants discussed the next steps in the process and corresponding timing

Actions and next steps:

e Colliers and Zeidler to distribute the presentation materials to the participants of the visioning session. Participants
are encouraged to provide any additional commentary / feedback to the NWMO, Colliers and Zeidler
* Colliers, Zeidler and the NWMO to finalize presentation materials for the end of September, with the objective of
facilitating an in-person presentation to the constituents of the municipality on dates to be determined
o The South Bruce Community Liaison Committee has approved a presentation to them on October 6

End of Document

Accelerating success.
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