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Executive Summary
Background and Objectives
Nine workshops were held in the Municipality of South Bruce between December 5,
2019 and February 18, 2020, to explore the community’s expectations and aspirations
for the project if it were to be located in South Bruce. This included facilitating feedback
on key questions and concerns that need to be addressed. The workshops also aimed
to understand the community’s vision for a Centre of Expertise.
Approach and Methodology
The nine workshops were held in Formosa, Teeswater and Mildmay and included two
pilot workshops with members of the Community Liaison Committee and municipal staff;
six community workshops; and, one youth workshop.
The general approach to the workshops focused on providing an opportunity for
participants to share their thoughts on their vision for the project centred around the
following three key questions:
1.

What are your key priorities and objectives for the project?

2.

What are the key concerns and questions about the project that still need to
be addressed?

3.

What are your thoughts about design features and/or activities that might help
the Centre of Expertise support community well-being within the community
and area?

Each of the workshops included a presentation by the South Bruce Chief Administrative
Officer and the Nuclear Waste Management Organization South Bruce Relationship
Manager, followed by facilitated small group and plenary discussions to solicit feedback
on the three questions noted above.
Participants were encouraged to reflect on Questions 1 and 2 using a holistic view,
considering the Nuclear Waste Management Organization’s well-being framework that
includes the following categories (or topic areas):
 Infrastructure;
 People;
 Community and Culture;
 Economics and Finance; and,
 Natural Environment.
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What We Heard
A summary of the community’s priorities for the project, organized by community wellbeing categories is illustrated in Figure ES-1.
An overview of the feedback received from workshop participants related to key
Questions 1 and 2 follows.
Foremost, the project must ensure safety and security of people and the environment.
These were noted as the most important priorities and include the consideration of
transportation, used fuel/waste storage, leaks/accidents and malfunctions, the public
and workers. It is also essential that the community has a good understanding of the
overall project, the benefits of the project, as well as potential challenges or adverse
effects. Aside from these overarching priorities, the community’s vision for the project
involves fostering well-being, directly or indirectly through strengthening and improving
the following community well-being categories through project implementation:
 Infrastructure – The project must consider co-ordinated and integrated
infrastructure planning to identify potential needs and the actions required to
address them, along with the timing and the roles and responsibilities needed
for implementation. This includes potential impact on infrastructure such as
local roads and bridges during construction and operations (e.g., wear and
tear, and traffic). Capacity and improvements to water, wastewater and waste
infrastructure are also important, as is the availability and location of
community housing stock, through more affordable and available housing
(particularly for seniors and lower-income families). The risk of potential strain
on the housing stock from transient or increased permanent populations
associated with project must also be considered. Other infrastructure priorities
mentioned by participants include community utilities (e.g., enhanced access
to natural gas, electricity and internet) and community facilities and amenities
that may be needed due to increased demand for places of worship, culture
and recreation facilities, childcare resources, emergency services and school
improvements.
 People – Consideration for population size and demographics, which reflect
the community’s desire for managed growth while protecting community
values and cohesion is a key priority. This includes attracting and retaining
people in the community, particularly youth, seniors, and others who have left
due to lack of opportunity, and newcomers affiliated with the project. Related
to this is the need for community education and training opportunities, which
aim to attract and retain youth and provide training for them, and others, in
the community. Healthcare, including available services for and access to
doctors, dental, chiropractic, mental health and other services is also
considered a priority for the community.
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Figure ES-1: South Bruce Project Priorities
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 Community and Culture – There is a desire to maintain the community’s
small-town and rural charm, with its deep-rooted agricultural and community
spirit, while enabling growth that reflects community values and cohesion as
mentioned above. Agriculture is an integral part of the community that needs
to be protected and enhanced in recognition of its cultural importance.
Preservation and enhancement of cultural activities and organizations,
including community service clubs, recreation activities and theatre/the arts
are also important. The population growth associated with the project may
have the potential to result in community social issues that need to be
understood, managed and minimized. The project must respect relationships
with site neighbours and landowners, ensuring that they are not pressured
and are treated fairly throughout the process. This includes relationships with
neighbouring communities and Indigenous communities, as these are
important relationships and are needed for the sustainability and
advancement of the project.
 Economics and Finance – Community economic diversification is a key
priority as it is needed for the sustainability of the community over the long
term, and helps bring about increased residential, commercial and industrial
development, including enhancement of the tax base. Economic vitality is
important, as reflected in the desire for the revitalization of urban centres,
particularly the downtowns and main streets. Contribution to the well-being of
the broader area and recognition of the project’s regional economic benefit
must also be considered. Community employment opportunities (including
increased employment opportunities both at new Nuclear Waste Management
Organization facilities and more broadly in the community) and consideration
of community businesses are priorities identified by the community. This
includes sustaining current businesses (and their access to labour); growing
the availability of local contractors for work needed by community members
(such as plumbers, electricians and carpenters); and adding new businesses
such as grocery stores and restaurants. Similarly, there is a desire to sustain
(or grow) the agricultural industry. Sustaining or improving the affordability of
housing and ensuring the protection of property values was also identified as
a priority, as was the desire to build the tourism industry.
 Natural Environment – The project must protect the natural features of the
community and region from any negative effects from the project and where
possible strengthen, improve and enhance them. This includes protection of
water as it relates to the community’s drinking water supply and water cycles,
the Teeswater River and other streams and water bodies, including the Great
Lakes. General regard for, and protection of, the environment and landscape
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(including protecting and enhancing trails and parks). An overall desire for a
reduction of the project footprint and implementation of improved
environmental programs were also noted as priorities by participants.
In reviewing feedback provided by participants on key Questions 1 and 2, the following
key questions were asked by participants:
1.

How many and what type of jobs will be created through the project?

2.

How will youth be retained and attracted to the community?

3.

How will drinking water/ground and surface water resources be protected?

4.

What are the project components, and where will they be located? Can the
balance of site be used for agriculture?

5.

What will be the impact on property values and how will the value of
properties be protected?

6.

How will the availability and affordability of housing be ensured?

7.

How will needed improvements to infrastructure (e.g., roads,
water/wastewater, housing) and services (e.g., healthcare, education,
emergency services) be planned and financed?

8.

How will the agricultural land/industry be protected?

9.

How will the community need to show willingness?

10. How will the community, Indigenous communities and municipal neighbours
be involved going forward?
Participants at the workshops also provided feedback on their vision for the Centre of
Expertise in the context of supporting community well-being. Ideas surrounding the
design of the Centre focused on its architectural character, energy
efficiency/sustainability, landscape elements, and the process that might be used for
community engagement on its development. A suite of suggestions were made
regarding the possible community uses to be incorporated into the Centre – both in
terms of the types of activities that may occur there, as well as amenities. Participants
felt that the Centre should focus on training, education and skills development at a
number of levels; research, innovation and business incubation (e.g., nuclear safety and
technology, sustainability, agricultural); and the provision of visitor information services.
Amenities such as a community meeting/conference space, child care, or
indoor/outdoor recreational features and green space were also identified, although
some did not want these to detract from existing services. There were a range of views
regarding the potential physical location of the Centre of Expertise – on or near the site,
or in one of the three South Bruce communities.
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The workshops were well attended. Participants seemed to be engaged and contributed
to the conversations. While a majority of attendees were in support of the project, there
were also those who were uncertain or opposed to the project; however, in all cases,
views were shared with respect for other participants with differing opinions. This
showed the respect community members in South Bruce have for one another and their
capacity for respectful dialogue, regardless of where individuals stand in terms of their
views on the project.
Community Comments on the Draft Report
This report was made available in Draft form for review and comment by workshop
participants and the broader community between May 27, 2020 and June 30, 2020. A
link to the Draft Report and Comment Form was provided on the Municipality of South
Bruce’s website and the South Bruce Community Liaison Committee website.
Workshop participants and the broader public were encouraged to review the Draft
Report and submit their views via a Comment Form to an AECOM-administered email
address or the AECOM mailing address provided on the Comment Form.
AECOM received comments on the Draft Report from eight individuals via a
combination of email and regular mail. Seven of these comments were received from
workshop participants and one comment was received from a member of the public who
did not attend a workshop.
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1.

Introduction

1.1

Background and Objectives

A series of workshops were held in the Municipality of South Bruce to explore the
community’s expectations and aspirations for the project if it were to be located in South
Bruce. This included facilitating feedback on key questions and concerns that need to
be addressed. The workshops also aimed to understand the community’s vision for a
Centre of Expertise.
Nine workshops were held in South Bruce between December 5, 2019 and February
18, 2020, targeting different groups in the community:
 Two pilot workshops were held in South Bruce with members of the
Community Liaison Committee, South Bruce Council and some public
participants on December 5, 2019 and with South Bruce municipal staff
members on December 12, 2019.
 Six community workshops were held on January 22, 23 and 29, 2020 in
Formosa, Teeswater and Mildmay respectively.
 One youth workshop was held on February 18, 2020.
This report provides details of “what we heard” from workshop participants.

1.2

Approach and Methodology

The general approach to the workshops focused on creating an opportunity for
participants to share their thoughts on their vision for the project. All attendees were
encouraged to participate and provide their opinions, to the extent they felt comfortable
to do so, and to share the available time with other participants as well. The Project
Team1 continually reminded all participants that their feedback was valued, that there
were no “right” or “wrong” answers, and of the importance of respecting all views,
particularly those that could be cause for disagreement.

1.

1

The Project Team was led by AECOM and DPRA Canada consultants, who were responsible for
designing and facilitating all workshops and documenting the dialogue herein. The Project Team also
involved representatives from the Municipality of South Bruce and the NWMO to answer questions
during the workshops and assist with note-taking. .
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The workshop was centred around gathering feedback from the community on the
following three key questions:
1.

What are your key priorities and objectives for the project?

2.

What are the key concerns and questions about the project that still need to
be addressed?

3.

What are your thoughts about design features and/or activities that might
help the Centre of Expertise support community well-being within the
community and area?

The workshops commenced with a presentation made by the Nuclear Waste
Management Organization Relationship Manager for Southern Ontario and the
Municipality of South Bruce Chief Administrative Officer , which included an introduction
of the Project Team and the questions to be discussed as part of the workshops (see
Appendix A for a copy of the presentation). The presentation was followed by a brief
question and answer period. Participants were then briefed on the general format of the
workshop, expectations and objectives of the session.

Figure 1:

Presentation by Nuclear Waste Management Organization and
South Bruce Chief Administrative Officer

Participants were divided into smaller groups based on the total number of participants;
at any given workshop there were between two to four groups of five to eight people
each. Each small group had a dedicated
note-taker and facilitator from the Project Team. To start, individuals were asked to
introduce themselves to the others in their group; they were then asked to share their
thoughts on the first two questions: what are your key priorities and objectives for the
project? and, what are the key concerns and questions about the project that still need
to be addressed?
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Figure 2:

Small Group Discussions

Note-takers captured all feedback discussed in the small groups while the facilitators
assisted with getting the conversations started and capturing ideas on a flip charts
visible to their group. After a specified time, a one-page worksheet was introduced to
participants for them fill out, in an attempt to capture priorities and concerns considered
important to them as an individual (see Appendix B for a copy of the worksheet).
Participants were given the flexibility to fill this worksheet out as they saw fit, with as few
or as many priorities as they deemed important. Most participants filled out the
worksheets and handed them to the Project Team, while a few chose not to do this,
continuing with the group discussion instead. Once participants filled out their
worksheets and had a chance to reflect on priorities and concerns important to them,
they were asked to help the facilitator identify objectives and priorities as a group under
each well-being framework topic (see Section 2.1 and Figure 6). This was noted by the
facilitator on their small group flip charts.
Once each of the small group facilitators had written down their group’s feedback on
their respective flip charts, the groups were then asked to share their findings with the
larger audience. Each group’s flip chart(s) were fastened to the wall and the facilitator
was asked to present the group’s ideas on their behalf.

Figure 3: Facilitators Sharing at Plenary Sessions
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Following the presentation by each small group facilitator, participants were each given
three sticky “voting dots” and were asked to consider the objectives and priorities from
each group and identify their top three priorities across group presentations. This
provided participants with an opportunity to consider input from all groups as they could
vote for their own group’s ideas or that of others, or a combination of both (see
Appendix E and Figure 4).

Figure 4:

Voting Exercise During Plenary Session

Participants were asked to regroup to answer the third and final question: What are your
thoughts about design features and/or activities that might help the Centre of Expertise
support community well-being within the community and area? Small group discussions
followed a similar format as per the previous round (although the one-page worksheets
were not utilized for Question 3). Small groups were not asked to classify their feedback
by well-being framework topic for this question (see Appendix E).
Following the second round of plenary discussion, the workshops were concluded with
a note of thanks and a few brief closing remarks by Nuclear Waste Management
Organization’s Relationship Manager and the South Bruce Chief Administrative Officer.
Workbooks (which corresponded with the intent of the workshops in terms of gathering
feedback on the three key questions) were distributed to attendees (see Appendix C).
Participants were encouraged to take them back with them, review, complete or share
them with a neighbour/friend and hand them in (by a given date at a specified location),
should they wish to provide additional comments.
Note, slight adjustments to the workshop format were made based on group “type” (i.e.,
Community Liaison Committee, staff, community and youth workshops). Section 3
describes the minor variations in feedback collected from groups due to changes in the
format of the workshops.

4
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1.3

Room Layout and Materials

The room layout for each workshop was a function of the various venues the events
were hosted at; however, they generally included the following key components, as
illustrated in Figure 5.

Figure 5: General Workshop Layout

The Nuclear Waste Management Organization had the following materials available to
all participants at the workshops:
 Project Vision Workbooks
 Nuclear Waste Management Organization Project Description Nuclear Waste
Management Organization Annual Report 2018
 Transportation brochure
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 Programs around the world brochure
 South Bruce economics brochure
 Nuclear Waste Management Organization newsletter

1.4

Attendance

There was a total of 144 people in attendance at the workshops held in Formosa,
Teeswater and Mildmay. Table 1 provides the number of attendees at each event.

Table 1: Attendance at Workshops
Date & Time
December 5, 2019, 7-9 pm

Location

Number of
Attendees

Type

South Bruce Municipal
Office

19

Community Liaison
Committee, Public

December 12, 2019, 1-3 pm South Bruce Municipal
Office

10

Municipal Staff

January 22, 2020, 1-3 pm

Formosa Hall

11

Community – Formosa

January 22, 2020, 6-8 pm

Formosa Hall

14

Community – Formosa

January 23, 2020, 1-3 pm

Teeswater Arena
Meeting Room

10

Community – Teeswater

January 23, 2020, 6-8 pm

Teeswater Arena
Meeting Room

30

Community – Teeswater

January 29, 2020, 1-3 pm

Mildmay Seniors
Meeting Room

11

Community – Mildmay

January 29, 2020, 6-8 pm

Mildmay Seniors
Meeting Room

18

Community – Mildmay

February 18, 2020; 4:306:30 pm

South Bruce Municipal
Office

21

Youth (grade 7 to postsecondary)

*Note, a few members of community leadership (Community Liaison Committee, Mayor
and Council) attended more than one workshop.
The Project Team in attendance at these workshops included representatives from the
Municipality of South Bruce, Nuclear Waste Management Organization and its
consultants on this assignment, AECOM and DPRA Canada.
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1.5

Draft Report for Community Review and Comment

This report was made available in Draft form for review and comment by workshop
participants and the broader community between May 27, 2020 and June 30, 2020. See
Section 4 of this report for details on the availability of the report for review, the
notification process and a description of the comments received during the comment
period.
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2.

What We Heard

2.1

Key Questions

This section summarizes the comments received from participants at the workshops.
These comments are organized into the discussion of the three key questions as
described in Section 1.2:
1.

What are your key priorities and objectives for the project?

2.

What are the key concerns and questions about the project that still need to
be addressed?

3.

What are your thoughts about design features and/or activities that might
help the Centre of Expertise support community well-being within the
community and area?

Feedback on Questions 1 and 2 is provided in Sections 2.2.1 and 2.2.2, respectively.
Participants were encouraged to answer these two questions by considering a holistic
view, using the well-being framework that considers the following topics (also referred to
as asset categories): People; Economics and Finance; Infrastructure; Community and
Culture; and, Natural Environment (as illustrated in Figure 6). Feedback on Questions 1
and 2 is also further illustrated in Appendix D – South Bruce Project Priorities Diagram.

Figure 6:
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Feedback on Question 3 regarding the Centre of Expertise is provided in Section 2.3.
The top priorities, as identified by participants’ sticky “voting dots” on the flipcharts
presented in the plenary sessions, are also presented and discussed in Sections 2.2.3
(Priorities, Objectives, and Concerns) and 2.3.2 (Centre of Expertise).
It is important to note that the information collected, reviewed and synthesized in this
report should not be interpreted as statistically representative.

2.2

Feedback on Priorities, Objectives and Concerns

2.2.1

Q1 – Priorities and Objectives: Summary of Feedback from Group
Discussions, Worksheets and Workbooks

Feedback on priorities and objectives was categorized by well-being topic at the
community workshops by participants. It should be noted that there were many comments
that fell under multiple “topic” areas, as evident on the flip charts collected from these
events (see Appendix E). For the purpose of this report and to limit duplication and
repetition, comments have been allocated under a single specific topic, where
appropriate. While this exercise introduces some subjectivity, all raw comments captured
on the flip charts including initial categorization by the workshop participants are provided
in Appendix E, for those who wish to see these results in their original form. Sections
2.2.1.1 through 2.2.1.6 together provide a summary of all comments received at the
workshops. Also of note, Questions 1 and 2 were discussed together during the small
group discussions at the workshops, but have been broken out and discussed in separate
sections for the purposes of this report (2.2.1 and 2.2.2); However, since priorities were
often also expressed as questions or concerns, as expected, there remains a large
degree of overlap in the comments documented in these two sections.

2.2.1.1

People

Below is a summary of what participants identified as priorities and objectives under the
topic of “People”:
 Lots of new people will come to the community, many with diverse
backgrounds and cultures with needs to be accommodated locally. This will
require “progressive planning” now to achieve many things:
−

9

We want a community that is welcoming to new residents of diverse
cultures and backgrounds and their integration into the community
needs planning. A key priority is to be welcoming to newcomers to the
community. We want to not only attract people, but also retain them in
the community.
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−

Ensure that a social and cultural environment is in place to attract and
retain youth, who will fulfill high-tech jobs at the site as well as trades
who will service construction and operations.

−

Planning for services and other supporting infrastructure that is
sensitive to current culture and “rhythm” of the community – which is
predominantly rural and agricultural with a small-town feel.

 Youth retention in the community is a key priority. “If youth are trained and
jobs are available, they will stay”.
 Safety and health of residents is important.
 Attracting individuals back to the area that may have left due to lack of
opportunities.
 Full-time permanent jobs, not contract jobs, are desired. The project can be a
catalyst to growing the population with a diversity of skills, aptitude, and
demographics. There needs to be an investment in education. Scholarships,
bursaries or other incentives should be considered, with other support for
young people coming back to the community.
 Ensure seniors will have access to affordable housing and better support
services to allow them to stay in their homes and in their community.
 Need to consider how big we want to grow. There needs to be balance. We
don’t want to lose the small-town community feel.
 In-community training and education to create the needed job skills for the
project. What kind of work force is needed? What skill sets are needed? What
are the known gaps?
 Training and education of youth and other community qualified residents is a
priority. “If you do that here, people will stay. Whether at the project (or for
local business), we still need workers from Bruce for other things as well.”
 The project needs to implement a charity/Corporate Social Responsibility
program like Bruce Power; the Hanover arena is an example of a local benefit
for that community.

2.2.1.2

Economics and Finance

Below is a summary of what participants identified as priorities and objectives under the
topic of “Economics and Finance”:
 Employment opportunities both directly with the Nuclear Waste Management
Organization and indirectly with local businesses serving the site and the new
residents.

10
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 Desire to see downtown revitalization and new services in the community
such as a local grocery store, restaurants, sports facilities, etc.
 Ensure that the majority of jobs created by the project are retained within the
community and the surrounding region. Avoid creating a transient work force
 Mitigate negative impacts on local businesses who may otherwise suffer loss
of employment due to this major new project.
 Collaborate with local businesses/associations as part of project planning.
 There must be fairness to neighbouring communities, including with respect
to benefits from the project. This must be done in a spirit of goodwill/good
faith.
 Ensure property values are protected from adverse changes, while avoiding
price inflation that will impact local residents.
 This is a ‘nuclear community’ and there is appreciation for the employment
and business benefits to be captured. One resident commented: “We have a
tremendously unique situation here. People understand nuclear technology
and my family worked in industry. This doesn’t exist anywhere else in the
world and we should promote that. There are risks and hazards, but valuable
technology that (light) hospitals, schools in Ontario, and is source of energy
and we should be knowledgeable about it. We have economic benefit and we
carry the burden of safety on behalf of the people in Ontario and we need to
be knowledgeable about it.”
 Need to carefully plan for and manage potential impacts on agriculture in the
community. With the purchase of 1,500 acres, it is important that agricultural
activity can continue on the balance of site not taken up by project’s surface
facilities.
 Strong desire for economic diversification to sustain the community over the
long-term is important for many.
 Bringing new jobs, families and local business to the community is a common
vision for the project. This will require co-ordinated and managed planning
between the Nuclear Waste Management Organization and the community.
Some expressed a vision that growth is expected and desired, which is
understood to drive new services and amenities (e.g., more restaurants, stores,
recreational facilities, services for seniors, etc.) that are found in greater
abundance outside South Bruce in Brockton or Wingham, for example.
 We would like a thriving downtown; main streets need to be vibrant. We need
to attract commercial services.

11
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 Growth does not all have to be in South Bruce. The community is open to
sharing benefits with the region.
 Over the long term the community needs to be sustainable. The current
situation is marginally sustainable.
 Focus/attention to revitalization of the urban centres in South Bruce by attracting
new businesses to the area. Will need to review land use via the official
plan/zoning by-law and utilize the County of Bruce planning department. Need to
have municipal land planning done in advance to identify and zone area
anticipating their future use for industrial, commercial and residential.
 Need to “localize” opportunities as much as possible through:
−

Priority to local procurement – contractors, businesses.

−

Supply chain to reside in the community (like the Bruce Power policy).

−

Bring educators and trainers to the community.

 The project will need signage, and this should be integrated with tourism to
attract new visitors to the community. The vision is to leverage the project as
a tourism/visitor attraction. “Hopefully the project will encourage tourism. It
should attract both domestic and international tourists.”
 The community needs to have some growth to generate a tax base that can
support new infrastructure. There must be a balance in growth, though. Want
to see an overall reduction in tax rates for current residents.

2.2.1.3

Infrastructure

Below is a summary of what participants identified as priorities and objectives under the
topic of “Infrastructure”:
 Planning for the project in South Bruce requires sensitivity to:
−

Timing and speed of infrastructure buildout.

−

How infrastructure costs are managed and who pays for it over time.

 Participants spoke of various types of infrastructure that would be needed
including:
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−

Water, wastewater and road/bridge infrastructure were specifically
identified as opportunities to be addressed with managed
revitalization.

−

There will be a need for more affordable and available housing for
seniors and lower-income families. There should be a mix of housing
including singles, multiples and apartments. Again, the project
provides good leverage for this benefit.
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−

With growth there needs to be a healthy mix of housing and
associated services to accommodate local residents and to encourage
a ‘non-transient’ community.

−

Consider municipal funding or other incentives to encourage private
landowners to create residential development. ‘Cut the red tape’ was
suggested by one group.

−

Ensure that sufficient access to utilities such as natural gas or
electricity is in place.

−

Improved Internet availability.

 Planning for the allocation of resources within the community also need to be
a priority. With expected changes in population and business dynamics the
Municipality needs to “staff up” at some point.
 Resources associated with emergency services, health, recreation and childcare will be important – will need to identify and involve local, regional/county
and provincial/federal partners in the needs assessment/planning process.
With more people moving into the community, planning is required to for:
−

Emergency services (e.g., police, fire, ambulance), including training and
additional staff.

−

Improved health care facilities (e.g., medical centres, regional hospitals).

−

Improved funding for/access to doctors and other types of healthcare
practitioners (including mental health, dental, chiropractic).

−

Funding to offset costs at existing health care facilities (e.g., regional
hospitals, eliminate parking charge at hospital).

−

Seniors clubs and associated facilities, service clubs and recreational
facilities.

−

Places of worship.

−

Childcare facilities/services will be needed.

−

“The project will help us keep schools open.”

−

“It may help us acquire a health care centre.”

 Construction and operations will be different. These phases will generate
different demands for services and housing in the community. This needs to
be planned/managed and can be an opportunity for the community. There is a
need to identify and involve local, regional/county and provincial or federal
partners in the needs assessment/planning process.
 Resources associated with recreation and childcare will be important.
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2.2.1.4

Community and Culture

Below is a summary of what participants identified as priorities and objectives under the
topic of “Community and Culture”:
 South Bruce is a sensitive rural area that needs to be protected.
 The project needs to demonstrate that it can protect and enhance agriculture.
 The project should enhance farming by promoting new and innovative
practices and enabling associated education.
 Agriculture and rural living constitute the “soul” of the community. Maintaining
and fostering the small-town charm of the community is highly valued.
 Avoid too much growth, too fast.
 The Adaptive Phase Management Project requires ongoing extensive
communications to ensure that residents have the necessary information in
hand to understand and contribute to the project decision-making. One
resident said: “Need to help residents understand, it would be great if this
wasn’t a closed book (and) nobody understanding what’s going on. Growing
up around the Bruce Nuclear power station, I never knew what was
happening there and only learned when I worked there. I hope it’s not like
that. South Bruce people should understand what’s happening, the good, bad
and ugly, total transparency.”
 The project needs to be implemented without diminishing people’s quality of
life – life needs to be better, not worse; people must be happier and the
benefits obvious.
 Additional community services and amenities are envisioned as a result of the
project, including improved community/recreation facilities/green space (e.g.,
tennis courts, pickle ball, arenas, indoor pool), theatre (movies,
performances) and revitalized recreation and service clubs. There is great
desire for such services to complete the community. Many recognize that
larger urban centres will continue to be service centres, but the vision is to
keep much of the new/renewed infrastructure in the South Bruce community.
 The municipality can leverage the project opportunity to consolidate some of
its facilities, particularly major recreation facilities.
 The community needs growth to happen, but with the theme of “family” in
mind. This emphasizes the need for careful, timely planning to manage the
transition and growth.
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 With growth comes attendant social ills like increased drug and alcohol
abuse. This will need to be managed with planning, increased policing, and
programs for youth.
 What needs to stay the same/be maintained?
−

Preservation of agricultural lands.

−

Protection of water.

−

Protection of the “small town” feel with its deep-rooted agricultural/
community spirit, while enabling growth that fits within this context.

 Will need to work with municipal neighbours and the Saugeen Ojibway Nation
as planning proceeds.

2.2.1.5

Natural Environment

Below is a summary of what participants identified as priorities and objectives under the
topic of “Natural Environment”:
 Protecting the community’s water supply is a key priority. The water supply is
derived from deep underground reservoirs. There is need to understand how
operations at the Adaptive Phase Management site may interact with the
water supply of the community.
 Vision for innovative solutions to waste rock management.
 Protection of the environment was a recurring theme – minimize the surface
footprint, to maximize preservation of productive farmland on balance of site.
 The environment has to be as good or better than now as a result of the
project. Keep or enhance green spaces, trails, parks; utilize the river(s) for
green space/trails.
 There should be ‘buffer zones’ around the Nuclear Waste Management
Organization lands/the 250-acre surface facilities.
 All aspects of the project have the opportunity to be developed with a low
carbon footprint, including the Centre of Expertise.
 Improved environmental programs (e.g., waste diversion, recycling).
 Protection of the rivers and Greenock Swamp Complex.
 Move the landfill away from the river.
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2.2.1.6

Other

Some participant’s comments were not specifically related to one of the above topic
areas. These included:
 Safety and security are the most important priorities, and there must be
effective communication to inform community members on these and other
aspects of the project. Ongoing engagement, as well as tours of the western
waste management facility, were often cited as ways to achieve this.
 It will be important to have clear and transparent communications between
the Nuclear Waste Management Organization, the Municipality of South
Bruce, and the public, particularly if something should go wrong.
 Some expressed preference for retrievability of waste fuel to be applied if
alternative uses become available/appropriate, or to provide flexibility if
problems occur. This might be one aspect of research conducted at the
Centre of Expertise.

2.2.2

Q2 – Key Concerns and Questions: Summary of Feedback from
Group Discussions, Worksheets and Workbooks

Feedback on Question 2 (i.e., concerns and questions that still need to be addressed)
was also categorized by well-being topic at the community workshops by participants.
As noted in Section 2.1.1, there were many questions and concerns identified that fell
under multiple “topic” areas, as evident on the flip charts collected from these events
(see Appendix E). For the purpose of this report and to limit duplication and repetition,
comments have been allocated under a single specific topic, where appropriate.

2.2.2.1

People

Below is a summary of what participants identified as concerns and questions that need
to be addressed under the topic of “People”:
 How does one get the community more involved in this stage of the process?
There is a need to develop a strategy for community involvement and getting
more people to the visioning workshops and other engagement activities. This
includes youth, as the project will have more effects on them than the adults
that tend to currently participate in engagement activities.
 The current community is comprised of people mostly with a common interest
in small agricultural communities. New residents are welcome, and planning
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is required to manage their transition into the community. What does the
planning process look like?
 Schools, child care centres and community centres are important facilities for a
healthy vibrant community. Progressive planning is needed to ensure that these
facilities are in place prior to changes in the population dynamics.
 Some expressed concern about preparing local youth for future employment
with Nuclear Waste Management Organization and their service providers.
They do not want their youth to be left out. Preparations could begin in
elementary and secondary curriculum in local communities.
 There is some concern about a large transient work force that would not
benefit local business. There is a wish to avoid housing/accommodating this
transient population.
 How do we attract people to live in South Bruce and have them stay? In
support of this, how do we provide grocery stores, community programs, child
care etc.?
 How and what type of job skills will be required and when?
 What resources will be available to educate, train and prepare current
residents (e.g., youth) for future job opportunities?
 Labour force and trades are in scarce supply now, and the prospect is tight
with the Major Component Replacement program at the Bruce about to get
underway.

2.2.2.2

Economics and Finance

Below is a summary of what participants identified as concerns and questions that need
to be addressed under the topic of “Economics and Finance”:
 There is concern about the increasing wage disparity in the community
between those who do, and those who do not, work for Bruce Power and their
service providers. This could be further exacerbated if the project were to
come to South Bruce.
 How will the project effect housing affordability? Will low income and medium
income families be able to afford to live here?
 Bruce Power has pushed up the wage scale and in other industries this has
created both positive and negative effects in the wider region. This needs to
be managed proactively.
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 How can existing businesses be protected from losing employees to a large
new project due to wage competition, and remain viable/competitive?
 Need to make sure training takes place well ahead of implementation – the
community must be “job ready”. This also applies to ensuring that labour is
available to serve all other local businesses even though wages may differ.
Need to plan and train so that there will be a sufficient labour force for all
needs.
−

“If it’s done poorly, it can have a negative effect. I think there’s a good
point raised about whether this is going to be built and run by the
community or is going to be built and run by those Toronto people. I
would love to see it run by our kids, source of pride and employment.”

 How will the municipality benefit financially from the project (beyond tax
revenue from facilities, increased residential/commercial/industrial
development)?
 Property value protection will be an issue. Although there is no evidence of
property value decline with Bruce Power, it is an issue of concern. Will
property value be negatively or positively affected? How can this be
managed?
 The balance of site should be made available for continued agricultural use,
as well as accommodation for affected families, if feasible.
 Local contractors are already booked with a backlog of work. “How are locals
going to get plumbers, electricians, contractors?”
 Difficult for the community to plan when project elements are unknown, for
example, the Centre of Expertise. Many expressed concerns about planning,
but they have limited information to base their plans on.
 What parts of the supply chain can be located here?
 Can manufacturing associated with bentonite and copper containers be done
here?
 The community aspires to have some of the amenities that are common in
larger urban centres. Will there be sufficient growth to attract amenities such
as a Tim Hortons and McDonald’s?
 Will the Bruce refurbishment/other projects overlap with this project?
 Will the project provide long-term financial security? What about the
downturn/planning? Avoid ‘boom and bust’ through planning.
 Will our electricity/hydro rates be lower if the project comes to South Bruce?
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2.2.2.3

Infrastructure

Below is a summary of what participants identified as concerns and questions that need
to be addressed under the topic of “Infrastructure”:
 With growth comes the concern for the potential cost escalation for housing
and other services. This means there will be a need for alternative housing
stock capable of accommodating a population with diversity in age, income
and accessibility.
 The density of new housing will need to be compact to limit and avoid sprawl
and protect farmland.
 Some do not want a lot of growth, but enough growth to enable viable
services and amenities for the full community.
 What will happen during the construction stage? Will workers live on-site in a
camp, or seek accommodation across the Region as is the case with Bruce
Power?
 Who pays for the planning and added infrastructure costs? Growth costs
(such as upgrades to infrastructure) need to be covered by someone.
 The community will need to plan for some growth and development:
−

Roads/bridges (improvement of existing/new).

−

Emergency Medical Services: What are the Emergency Medical
Service requirements – will we need full-time/professional
departments (e.g., fire and rescue)? Emergency management plans
and facilities will need to be in place to ensure security and safety. Will
the project have its own first responders, or rely on the municipal
service? How would they work together?

−

Health and social services.

 Housing supply and infrastructure must be planned for, ahead of demand.
 Develop a hotel or other similar accommodation locally to serve visitors.
 If the community does not plan ahead, people will go elsewhere.
 Consideration needs to be given to the road requirements for the project.
Impact on locals should be avoided or at least minimized.
 Road congestion/traffic during construction and operation needs to be
managed/minimized.
 Would some form of public transit be developed? E.g., for seniors/youth/lower
incomes? For workers travelling to the site?
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 What is the transportation plan for moving the used nuclear fuel?
−

Will road and/or rail be used? Is consideration being give to using
electric trains and trucks to minimize green house gas emissions?

−

Will there be a designated route(s)?

−

Will a new rail spur/line be needed?

−

What is the plan if an accident were to occur?

−

Do our roads meet the standard for transportation of used nuclear
fuel? Or for construction activities?

−

How many trucks will there be?

 Will there be a need for a small airport in South Bruce?
 There will be a need for servicing and transportation studies. Have studies
been done to look at infrastructure needs?
 Capacity and demand considerations need to be understood by both parties.
 Where can growth occur within the municipality – both residential and
commercial/industrial?
 There is a need to be proactive, not reactive, when planning for the project. At
the moment we are not as prepared as we should be. We need to plan ahead
for what’s coming (i.e., plan and anticipate).

2.2.2.4

Community and Culture

Below is a summary of what participants identified as concerns and questions that need
to be addressed under the topic of “Community and Culture”:
 Any major change to the current small rural agricultural culture is a concern.
The Adaptive Phase Management project will need to be managed in a way
to protect this.
 How do we ensure that site neighbours and landowners are consulted, not
pressured, and are treated fairly? Want to prevent divisiveness. Neighbours
should not lose land value or have to deal with traffic/other impacts.
 How close can people live to the site? Can they live on the balance of site?
 Do not want to lose the rural aura and feel of the community. Safeguards will
need to be in place to protect South Bruce’s culture and values.
 Concern that the Mennonite community’s values and way of life might be
affected negatively. What mitigating actions will be in place to protect it?
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 There are concerns and questions about agriculture and the project:
−

Can the balance of site not used for surface facilities remain in
agricultural use?

−

Can surrounding lands (adjacent to or near the site) continue to be
farmed?

−

How will agricultural land associated with the site be handled?

−

Can the project be used to make agriculture different and better?

−

There needs to be study on what farmers in the area need.

 The population growth associated with the project may have the potential to
result in community social issues such as substance abuse or crime; these
impacts need to be understood, managed and minimized.
 Consideration should be given to a heightened police presence in the
community.
 In a partnership, both sides will have expectations.
 Need to have a welcoming plan for newcomers.
 “Our heritage needs to be maintained.”

2.2.2.5

Natural Environment

Below is a summary of what participants identified as concerns and questions that need
to be addressed under the topic of “Natural Environment”:
 Safety of the local/regional water supply, the Great Lakes, and protection of
the environment came up in all groups. These are basic pre-requisites for the
project, and a “red line” for the community at all levels.
 Concerns were expressed about the possible effects on water/lower geology
associated with borehole drilling, as well as future construction/operations
activities.
 How will the Teeswater River (or other streams/water bodies, the Greenock
Swamp Complex) be protected?
 How would water be protected from the project?
 If the water gets contaminated, is there a contingency plan?
 Will there be effects on the quality of neighbouring lands?
 What happens with the water from the Bruce Power nuclear plant?
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 There is a need for continued communication to ensure all residents have the
same information.
 Transportation and road safety are of concern.
 What will happen with the waste rock pile from the Adaptive Phase
Management deep geological repository? Is it useable for things like roads?
Will it always be located on site or can it be moved? Is it required for backfill
when the site is closed?
 The project needs to protect the environment. It needs to be implemented
with an environmental conscience and it needs to be innovative.
 Will the site provide opportunity for trails and outdoor recreation?
 A wider understanding of water supply cycles and dynamics in the area needs
to be studied and communicated. There are examples in the public domain
that raise water protection as a key priority: windmills in southern Ontario are
talked about as contaminating water supply; with deep geological repository
drilling and excavation it must be demonstrated that this disturbance will not
have adverse impacts on the water supply.

2.2.2.6

Other

Some participant’s comments were not specifically related to one of the above topic
areas. These included:
 Many comments related to the need for the community to have more detailed
understanding in general of radiation/exposure, overall project safety, the
positive benefits of the project, as well as potential challenges or adverse
effects. This is needed for effective planning and informed decision making.
 Communication needs to be transparent and ongoing to ensure that residents
are aware and able to make appropriate decisions and contributions to the
project. One resident said: “Great Nuclear Waste Management Organization
is educating people, but don’t indoctrinate, what you are doing (in workshops
like this) is perfect. Explain to people. Don’t fool people because then you
lose people. Clear TRANSPARENT information is important.”
 What does the Nuclear Waste Management Organization expect from us and
what can we expect from the Nuclear Waste Management Organization?
There is increasing need for more two-way communication in order to better
plan for people, training and education.
 It is necessary to look ahead; we have time to plan and will need to plan with
a range of partners for population changes and a suite of project-related
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needs for project phases. There is a need to be proactive, and not get left
behind. What are the key questions/gaps to be addressed? When will
planning start? Are there different development scenarios that need to be
considered in planning?
 What are the various project components, and where will they be located –
on-site, in South Bruce, or elsewhere?
 Is it possible to ‘split’ the project, i.e., process the used fuel here into
containers, and ship prepared fuel to the repository and emplace it
underground?
 What is the timeline for the project (e.g., environmental assessment,
construction, operations etc.)?
 Will the community’s questions/concerns, potential impacts on community
well-being – both positive and negative all be addressed as part of the socioeconomic study during the environmental assessment?
 Where will the boreholes be located (note: this question was raised prior to
the announcement of the South Bruce land acquisition on January 24)
 When will South Bruce/the Nuclear Waste Management Organization be
reaching out to neighbours? There is relatively low awareness at this time.
 How will the recent petition opposing the project in Huron-Kinloss be
addressed? What happens if Huron-Kinloss is selected and they don’t have
support? (note: this question was raised prior to the announcement of the
South Bruce land acquisition/transition of Huron-Kinloss out of the siting
process on January 24).
 The ‘false alarm’ public alert at the Pickering nuclear generating station a few
weeks ago has caused some concern – use it as a learning opportunity.
 How will the municipality and the Nuclear Waste Management Organization
manage the transition from construction to operation phases?
 Consider the positive arrangements/mitigation (e.g., commitments to local
work force/contractors/suppliers; locating offices locally) and avoid the
negative ‘lessons learned’ from other projects.
 What about the potential for earthquakes? How would an earthquake affect
the integrity of the tunnels in the deep geological repository?
 Need to hear from experts other than Nuclear Waste Management
Organization representatives.
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 Have heard there is some form of radiation coming from nuclear stations in
the United States of America; that 37% are leaking there.
 Are we able to keep a better eye on the used fuel if it remains above ground?
 Why did neighbouring municipalities get out of the process? What were their
concerns?
 Will borehole drilling disturb lower levels of the rock?
 How will the Saugeen Ojibway Nation be involved in this process? Do they
have a ‘veto’, can they stop the project? (note: the workshops were held in
advance of the Saugeen Ojibway Nation community vote on Ontario Power
Generation’s Low and Intermediate Waste Deep Geological Repository
project that was completed in January 31,2020).
 There was, and still is, confusion between Ontario Power Generation’s Deep
Geological Repository project for intermediate and low-level nuclear waste,
and the Nuclear Waste Management Organization’s used nuclear fuel deep
geological repository project.
 What is the process for making decisions? What constitutes support and who
determines it? Will there be a vote? What is meant by ‘informed’ and ‘willing’
host?
 Many people still need education about nuclear matters, and the project in
particular, in order to make informed decisions.
 Elementary school students need to be involved in the process because it will
affect them too.
 Some people are afraid to come to meetings – how does their input get
captured?
 Will people be afraid to move here? Need to contemplate possible negative
stigma and how to overcome it.
 How will we handle the anti-nuclear activists if and when they come?
 Will waste come from Japan or other countries?
 Are we following the Scandinavian model? Where are those countries (e.g.,
Finland, Sweden) at in their processes? Is Switzerland just ahead of Canada
in their process?
 What do the two parties offer and what do they require (i.e., the Nuclear
Waste Management Organization and the municipality)?
 What studies will need to be conducted to implement the project?
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 More thought needs to be given to reuse of the fuel. This should be
emphasized as an important part of the project. A participant noted that
France reprocesses their waste.
 If more used nuclear fuel is produced after deep geological repository
operations are complete, where will it go? Will the project be ‘expandable’ to
allow more?
 Need to understand why other communities left the Nuclear Waste
Management Organization siting process.
 Does topography matter?
 Need to improve online presence (Instagram, Facebook and Twitter) for the
project to make information easily accessible with clear counter arguments for
what protesters are saying.
 At Workshop #3 (Teeswater), one group raised a number of questions, most of
which were addressed in the plenary discussion at the end of the workshop:
−

We are concerned that people are making decisions now that have
significant implications for future generations.

−

We are concerned about the other facilities used to manage nuclear
waste that have leaked and been in the news – how is the Nuclear
Waste Management Organization project different? The following
were specifically mentioned:

• German nuclear waste facility (Asse II) in an old mine.
• The Waste Isolation Pilot Plant in New Mexico.
 At Workshop #5 (Mildmay), one group raised a number of questions; most
were addressed in the plenary discussion at the end of the workshop:
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−

What are the risks associated with transportation of used nuclear fuel,
and what measures are in place to deal with them?

−

How is this Nuclear Waste Management Organization project different
from those at Yucca Mountain, Asse II/old mine in Germany, or Waste
Isolation Pilot Plant in New Mexico?

−

Recent news reports state that the copper used in storage canisters is
much more corrosive than originally thought.

−

MIT says they can use the fuel now – transatomic nuclear energy.
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 At Workshops #5 and #6 (Mildmay), following January 24 site
announcement, questions about land acquisition/siting process were asked:

2.2.3

−

If the Nuclear Waste Management Organization is unable to acquire
the additional land needed to achieve 1,500 acres for a site, will they
look elsewhere?

−

Where specifically is the site located?

−

Is the site located on prime agricultural land?

−

Who pays the taxes? Would they be industrial or agricultural rates?

−

If South Bruce is selected in 2023, the Nuclear Waste Management
Organization will own the site, but can lease it for agricultural
purposes?

−

Why was Huron-Kinloss eliminated from the siting process? Were
boreholes drilled in Huron-Kinloss?

−

What is the site area in Ignace like? Where is it located? Is it on
agricultural land?

Top Priorities

As noted in Section 1.2, following the Question 1 and 2 small group discussions, and
reporting out by the small group facilitators, workshop participants were asked to place
sticky “voting dots” on their three top priorities (and/or concerns) listed on the flip charts
(see Appendix E). The following graph (Figure 7) provides the results of comments
along with the number of times participants identified the comment as being a top
priority. This arguably provides a sense of the overall top priorities that emerged from all
of the workshops related to Questions 1 and 2.
Only comments which received at least one vote (one sticky “voting dot” or more) have
been included on the results graph below. Comments included in the top priorities
results have been summarized across all workshops and consolidated where
appropriate, for reporting purposes. As this exercise was subjective in nature, please
see Appendix E for all original comments recorded on the flip charts during the small
group discussions for Questions 1 and 2 and accompanying plenary voting results at
each workshop.
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Figure 7: Questions 1 and 2 – Top Priorities

Note: The information collected, reviewed and synthesized in the above “results” graph should not be interpreted as statistically representative.
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2.3

Feedback on the Centre of Expertise

2.3.1

Q3 – Summary of Feedback from Group Discussions and
Workbooks

A summary of comments generated through discussions related to the Centre of Expertise,
both in terms of design features and activities that might help support community well-being
within the South Bruce and the surrounding area, is provided below.
 Participants had suggestions about the location of the Centre of Expertise,
including:
−

Many envisioned that the Centre of Expertise will be located within
one of the three urban centres in South Bruce, and/or by a main
highway. This would mean that the Centre could be better leveraged
by the community and the wider industry (e.g., nuclear and
agriculture). Comments included the following:

• The Centre is better located in a community (i.e., town) than on
the site; this provides visibility, better access (for students/youth,
local residents, visitors; to services and infrastructure) and
makes it a community centre.

• Location in a community will have benefits for local
businesses/services and reduce traffic to the site area itself.
−

There may be some merit to having the Centre of Expertise located
on-site, or very near to it (but still open to the public). For example,
this would facilitate access for tours or research activities, and would
avoid having to select one of the three main South Bruce
communities. One group suggested that if the site is located in the
former Culross Township in South Bruce, the Centre could perhaps be
located near the former Carrick Township to spread growth/benefits
across the community.

−

Regardless of a location ‘in town’ or near the site most, if not all,
participants want the Centre of Expertise to be located in South Bruce,
rather than larger nearby communities such as Walkerton or Wingham.

 The Centre of Expertise needs to link with a University/College as a means to
attract Research & Development and business opportunities. For example:
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−

The Centre of Expertise should have a university partner/satellite
location, possibly with an agricultural focus (e.g., University of Guelph)
or nuclear research (e.g., McMaster).

−

Consider partnership with local schools/curriculum building.
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 The facility should be designed to be fully accessible and incorporate the
latest building considerations for design, energy efficiency and waste
management. This is an opportunity for the Centre to represent the best of
“green” infrastructure with characteristics such as:
−

LEED certification.

−

Zero waste.

−

Sculpted to blend in with the landscape.

−

‘Where innovation meets nature.’

−

Utilizing landscaping with native/heritage plants/trees that blends into
the surrounding area, green roof etc.

−

Xeriscaping/efficient water management.

−

Electric vehicle charging stations.

−

Solar panels.

−

Ensuring a design that is representative of the area and its history –
some suggested a rural/agricultural ‘look’ (e.g., a barn-like façade,
stone, timbers); others suggested a modern, ‘high tech’ aesthetic with
concrete (Teeswater Concrete), steel and glass (perhaps even
incorporating a ‘fuel bundle’ design element).

−

The Walkerton Clean Water Centre and Cowbell Brewery near Blyth
was mentioned as interesting models/examples of sustainable design.

−

Lots of light; others thought perhaps underground like the deep
geological repository.

−

Symbolic landmark of community pride.

−

The Centre include multiple buildings (like a small community) with a
central courtyard.

−

The Centre should have an innovative quality and use local
contractors to build it to the extent possible.

−

The building itself should be inviting, attractive and ‘tell a story’.

 It was suggested that there should be an architectural contest (or design
charette) for the Centre, with a community vote to select the final design.
 Funding for the Centre should come from the Nuclear Waste Management
Organization and other sources; it does not need to be wholly hosted and
funded by the Nuclear Waste Management Organization. Linkage to
universities and industry could be a source of funding as well.
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 Whatever land is not built on, should be used for agriculture or conservation
purposes.
 The Centre needs to be symbol of the community. The Centre needs to
reflect the needs and interests of the community.
 The Tri-County is focused on nuclear energy and this is an important facility
that should contribute to this focus by adding a new dimension. Research
could focus on deep geological repository development/operation, research
on options for used nuclear fuel, radiation research, new technologies etc.
 With an international audience of researchers/visitors/tourists, the Centre will
need to have bi-lingual/multi-lingual capabilities.
 Participants had suggestions about the possible substantive focus of the
Centre of Expertise, including:
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−

The Centre needs to emphasize training and learning, not just for the
project (e.g., for all trades) but as a local and regional learning centre
taking advantage of the regional nuclear industry. Training and
internships for local and regional residents should be offered at the
facility.

−

It should be a destination for training, meetings and conferences.

−

The facility should have a strong tie to agriculture.

−

Should have outreach programs to the wider region on nuclear,
agricultural and other pertinent areas of interest.

−

The Centre should be a world-class facility that serves as an incubator
and hub for innovation and creativity that attracts people from around
the world. This also sets the community up to develop appropriate
accommodation and hospitality to support industry.

−

Innovation, agriculture, sustainability, safety monitoring/research, and
medical research could be important components.

−

Centre should consider Indigenous voices, Traditional Knowledge,
and other aspects that are respectful of Indigenous culture, in addition
to the agricultural and nuclear focus.

−

Reflect the agricultural history of South Bruce (e.g., Thrashers
Railroad) and Indigenous history in the area. Perhaps house historical
archives at the Centre.

−

The Centre should have an international focus, with an emphasis on
retrieval opportunities and research into uses for the used nuclear fuel.
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 Comments were made about the value of the Centre as a tourism attraction
for visitors to the area:
−

Consideration needs to be given to entertaining and accommodating
visitors to the region. The Centre could be an end destination for all
tourists to the region.

−

The Centre should be a hub, similar to the Walkerton Water Centre
(education and training), or the Bruce Power Visitor Centre.

−

Education component should be ‘hands on’/interactive, with rotating
exhibits to keep people coming back.

−

The Centre could host events such as the plowing match.

−

One group mentioned a petting zoo, another suggested a
garden/’funny farm animals’ maintained by students to teach work
ethic and educate about local culture/food.

 There was discussion about the integration of community facilities/uses into
the Centre:
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−

Many felt that the Centre should not duplicate or detract from services
already in the community (e.g., meeting halls, restaurants,
accommodations).

−

It needs to be a multi-purpose facility that meets the needs of the
Nuclear Waste Management Organization and the community for
multiple uses, not just technical training and/or research.

−

The Centre of Expertise should be more than just a technical facility; it
should serve the community and its families. Some examples of
community components mentioned included day care, conference/
meeting space, information/visitor centre or tourism hub with a unique
giftshop, education centre, picnic area, sport/recreation facilities (e.g.,
outdoor sport fields, twin pads, indoor walking area, playground,
indoor pool, splash pad, trails/greenspace), seniors services/care,
wellness/recreation centre, theatre or auditorium (movies,
performances), venue for day camps, affordable office space,
municipal offices etc.

−

An educational component could be built into accessible
trails/greenspace, community gardens or parks at the Centre.

−

Consideration should be given to having offices or portions of the
Centre that could be used for medical, emergency medical services
and recreation purposes.
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−

The Centre offers a unique opportunity to co-locate some community
services like a library or recreational facilities.

−

The Centre needs to cater to people of all ages from kids to seniors.

−

Recreation functions should be incorporated in the facility.

−

Hospitality and accommodation linkages need to be considered in
conjunction with the Centre.

 Questions that were raised by participants regarding the Centre of Expertise
included:

2.3.2

−

What are other countries doing with their ‘Centre of Expertise’-type
facilities?

−

Who will own and be the prime operator of the building?

−

When will the Centre of Expertise be built? Is it the first thing to be
built?

−

What happens to the Centre and other infrastructure when the project
is completed? Will the Centre carry on after the project?

Top Priorities

As noted in Section 1.2, following the small group discussions on Question 3, and
reporting out by the small group facilitators, workshop participants were asked to place
sticky “voting dots” on their two top priorities listed on the flip charts (see Appendix E).
The following graph (Figure 8) provides the results of comments along with the number
of times participants identified the comment as being a top priority. This provides a
sense of the overall top priorities related to the Centre of Expertise that emerged from
all of the workshops.
Only comments which received at least one vote (one sticky “voting dot” or more) have
been included on the results graph below. Comments included in the top priorities
results have been summarized across all workshops and consolidated where
appropriate, for reporting purposes. As this exercise was subjective in nature, please
see Appendix E for all original comments recorded on the flip charts during the small
group discussions for Question 3 and accompanying plenary voting results at each
workshop.
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Figure 8: Question 3 – Top Priorities

Note: The information collected, reviewed and synthesized in the above “results” graph should not be interpreted as statistically representative.
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2.4

Other Observations and Comments

While the intent of this report is to reflect “what we heard” from the workshops and not
to provide any type of analysis or assessment, this section recognizes some key
observations made by the Project Team through the course of the nine workshops that
should be considered when reviewing the feedback presented in this report.

2.4.1

Variations between the Forms of Feedback Received

Feedback from participants were collected through various forms, including:
 Small group discussion captured by designated note-takers.
 Small group comments captured by facilitators on flip charts
(approximately 60).
 Individual comments provided through worksheets (approximately 80).
 Individual comments provided through workbooks (three submitted).
 Notes captured by the Project Team during plenary discussions.
 Notes from discussions with participants that occurred immediately following
the event (i.e., there were many attendees who chose to remain after the
events to speak to members of the Project Team, to ask questions and
provide additional feedback regarding their project priorities and concerns).
In reviewing all forms of feedback received, and based on the Project Team’s
understanding of the community participants, it was generally observed that there
seemed to be no marked difference in terms of types of opinion or perspectives based
on sub-groups within the participants. In addition, it appears that most people attending
these workshops were thinking broadly about the community, their friends and
neighbours, and their collective future, and not only considering their own individual
perspectives.

2.4.2

Differing Opinions and Participation

It was apparent to the Project Team that while there were many attendees who were in
support of the project, there were also those who were uncertain or opposed to the
project due to concerns and questions that still remained unaddressed in their minds. In
some small groups, there was a clear divide between those in support, those uncertain,
and those opposed to the project; however, in all cases, views were shared with respect
for other participants with differing opinions. It is especially important to note that those
opposed to or uncertain about the project fully participated and supported the workshop

34

South Bruce Project Visioning Workshops
Community Conversations on Partnership - Final Draft

process, contributing to fulsome discussions although they were not necessarily
supportive of the project. This was an encouraging observation, as it shows the respect
community members in South Bruce have for one another and their capacity for
respectful dialogue, regardless of where individuals stand in terms of their views of the
project.

2.4.3

Timing of Key Announcements Related to the Project

The period of the workshops (December 5 through February 18) and the timing of the
South Bruce site announcement on January 24, 2020 should be considered when
reviewing the feedback provided in this report. For example, there were a number of
residents from the 8th Concession in attendance on January 23 in Teeswater who had
heard about the land acquisition and site selection in advance of the official
announcement the next day. As such, there were questions that were raised at the
January 23 workshops specific to site selection that were not observed at previous
workshops.
Similarly, it is also important to note that all the workshops (with the exception of the
youth workshop) were held prior to the January 31 completion of the Saugeen Ojibway
Nation vote in opposition to the Ontario Power Generation’s Intermediate and Low-Level
Radioactive Waste Deep Geological Repository project.
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3.

Variances Between Workshop Type

Sections 3.1.1 through 3.1.3 describe the minor adjustments to the format of the
workshops made due to the different groups of participants, i.e., differences between
the Community Liaison Committee/Staff workshops held on December 5 and 12, the
community workshops held on January 22, 23 and 29, and the youth workshop held on
February 18.

3.1

Community Liaison Committee and Staff (Pilot)
Workshops

The Community Liaison Committee and Staff workshops held on December 5 and 12
were preliminary and were considered “pilot” events, to test the approach, methodology
and process for the workshops prior to rolling them out to the larger community. There
were several adjustments that were made to the format of the workshops following the
Community Liaison Committee and Staff workshops in an attempt to improve form and
quality of feedback the Project Team wished to gather through subsequent events.
Below are some of the variations in format, in comparison to the six community
workshops (as discussed in Section 1.2):
 Workbooks were used in small groups to answer Questions 1 and 2.
 Questions 1 and 2 were discussed separately.
 Voting on top priorities as part of the plenary discussion was not done as part
of the Community Liaison Committee workshop.
 Worksheets were not used during the small group discussions.

3.2

Community Workshops

The six community workshops held on January 22, 23 and 29 were largely consistent in
terms of format (described in detail in Section 1.2). The only noteworthy variation is the
adjustment to the format made to the workshops in Teeswater (Community Workshop
#3) and Mildmay (Community Workshop #5). At these workshops it was evident to the
Project Team, through the small group discussions on Key Questions 1 and 2, that
there were substantial questions and concerns related to safety of the project. It was
important to the Project Team that these overarching questions did not go unaddressed;
as such, the format was adjusted during the event to allow for a period at the end of the
session, to answer these questions. Another minor adjustment to the format was made
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to the workshops held in Mildmay on January 29, which included a brief discussion
during the presentation regarding the site selection announcement that occurred on
January 24 (a few days prior to these workshops). Apart from these minor adjustments,
the format of the six community workshops remained consistent.

3.3

Youth Workshop

Participants at the youth workshop held on February 18 ranged from Grade 7 to postsecondary (2nd year) students. The Project Team recognized the need to adjust the
format and the form in which feedback was collected to accommodate the range of
student participants. These adjustments included:
 Changes to the presentation (only selected slides were presented).
 Participants were not asked to categorize comments by “topic” in the small
group discussions.
 Feedback on Question 3 was collected in the form of an activity that involved
students “creating” their own vision of the Centre of Expertise (see
Appendix F).
 Three additional questions were asked as a mechanism to understand what is
important to the youth in the community and inform future engagement
opportunities. The feedback gathered on the additional questions is
documented in the “South Bruce – Youth Workshop Additional Questions
Memorandum” provided as Appendix G to this report. The additional
questions asked included:
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−

What do you love most about your community?

−

Is there anything you would like to learn more about? How would you
like this information to be provided to you?

−

What should we do to involve other youth in your community?
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Figure 9:
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Youth Workshop
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4.

Community Comments on the Draft Report

This report was made available in Draft form for review and comment by workshop
participants and the broader community between May 27, 2020 and June 30, 2020. A
link to the Draft Report and Comment Form was provided on the Municipality of South
Bruce’s website and the South Bruce Community Liaison Committee website.
Workshop participants and the broader public were encouraged to review the Draft
Report and submit their views via a Comment Form to an AECOM-administered email
address or the AECOM mailing address provided on the Comment Form. A copy of the
Comment Form is provided in Appendix H.
The following sections provide detail regarding the availability of the report for review,
the notification process and a description of the comments received during the comment
period.

4.1

Notification

The Municipality of South Bruce announced that the Draft Report was available for
review and comment by the following means:
 Municipality of South Bruce Website – May 27, 2020
 South Bruce Community Liaison Committee Website – May 27, 2020
 Municipality of South Bruce Facebook Page – May 27, 2020
 Wingham Advanced Times – June 4, 2020 issue
 Mildmay Town Crier – June 11, 2020 issue
A Notice was also mailed by the Municipality of South Bruce on June 15, 2020 to 46
workshop participants who provided their addresses when they registered for or signed
in at the workshop they attended, and was also emailed on June 19, 2020 to 16 youth
workshop participants who provided their email addresses as part of registration for the
Youth Workshop.
The Municipality of South Bruce’s News Release and Notice are provided in Appendix
I.
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4.2

Summary of Comments Received

AECOM received comments on the Draft Report from eight individuals via a
combination of email and regular mail. Seven of these comments were received from
workshop participants and one comment was received from a member of the public who
did not attend a workshop. Three comments were mailed to AECOM, two of which were
also sent via email.
Based on the comments received, the “What We Heard” section of the Draft Report did
not require updating, as the feedback received was not related to the content
documented in the report. Instead, comments received were generally focused on the
themes presented in the following subsections. A summary of the comments received
during the comment period from May 27, 2020 through June 30, 2020 is provided
below.

4.2.1

Comments Received from Workshop Participants

Extent of discussion during the workshops, questions raised and consideration of views
Multiple comments were received suggesting the workshops did not deal with the depth
of the questions brought forward during the discussions in a substantial way;
commenters noted that many questions and concerns were raised and captured during
the sessions, but they were not fully answered or addressed in detail. In contrast, one
commenter acknowledged the long list of questions and concerns as positive, stating
that it would be interesting to see how they are answered in the future in a constructive
and open forum. It was also noted that the workshops provided a good opportunity to
move away from the monthly Community Liaison Committee meetings where there is
limited opportunity for discussion.
It was suggested that negative aspects and reasons for opposition to the project were
not discussed, including comments regarding the stigmatizing effects of the project,
which the commenter stated was brought forward in other meetings (outside the
visioning workshops) in the past. There was also a request for more answers about
safety, suggesting that at this time, safety has only been stated as an important factor,
but has not been fully addressed. Similarly, it was suggested there was a lack of
answers related to questions about the protection of the environment.
Commenters noted that there was an expectation that the visioning workshops would
have a discussion of both the pros and cons of the project, representing “both sides” of
the perspectives, but this was not the case, suggesting there was more emphasis on
the benefits and less on the risks, hazards and pitfalls of the project. Some felt there
was too much emphasis on the Centre of Expertise, which they considered less of a
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priority compared to issues such as water contamination, environmental hazards and
health and safety. One commenter noted that their views were not appreciated or taken
into consideration during the workshop; however, these specific views were not
provided as part of their comments on the Draft Report.
Level of understanding of the project
Some commented on the limited general awareness or understanding of the project
among workshop participants and at the broader community/regional level. It was noted
that there was a need for more opportunity for knowledge transfer; for example, one
individual noticed that participants in their group had not been to other meetings before
and had limited knowledge about the project. One commenter also said they noticed
confusion and lack of understanding regarding “who’s who” and their
roles/responsibilities, i.e., entities such as Ontario Power Generation, the Nuclear
Waste Management Organization and Bruce Power. This individual also noted a lack of
understanding among participants about the role that the Canadian Nuclear Safety
Commission plays, suggesting that people were unaware that the plan will not move
forward unless it is approved by this agency.
View of the process and workshop facilitation
Some comments suggested the discussions were controlled to produce a positive
outcome, and that the sessions were being led in the direction the facilitators wanted,
which focused participants on the benefits of the project. A commenter stated their
opinion that they were given specific exercises to complete during the event and that
these are now being misrepresented as approval for the project. One of the opinions
suggested that the consultants were only promoting the Nuclear Waste Management
Organization’s “agenda” and that the workshops were flawed for not having discovered
the unrest that is now being witnessed in the community. In contrast, other comments
suggested that the organizers were seeking to draw feedback on what the community
really wanted, without putting any “ideas in front of attendees”, further noting that the
session was well organized, with all thoughts and requests being well received,
resulting in a good and informative meeting. One commenter suggested that the
process for developing a project vision has only been inclusive and collaborative for
those in favour of the project. Similarly, the same commenter also noted that the project
will only provide community betterment for those in favour of the project.
Timing of the workshops/siting announcement
A perceived lack of transparency around the timing of the siting announcement (which
occurred within 24 hours after the workshop sessions in Teeswater) was noted multiple
times. Some participants that attended the Teeswater sessions said they were upset
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and felt a sense of betrayal due to the timing of the announcement, having attended the
workshops only to learn about the site announcement the next day.
Intent of the workshops and expectations
A few participants said that their expectations of what they thought would be discussed
at the workshops, and what was actually discussed, were different. For example, they
said the workshops were focused on discussing the “vision”, but this was not why they
attended, leaving them with a feeling of being misled. Others commented saying they
were hoping to learn more about the project but left feeling discouraged and frustrated
because the workshops did not meet their expectations and suggested that the
workshop flyer did not fully advertise what was planned.
Level of detail of the Draft Report
Comments were received regarding the level of detail provided in the report. While
some comments suggested it was too long and repetitive, others suggested the level of
detail was appropriate, and showed a sense of “openness” as to what was heard at the
workshops.

4.2.2

Comments Received From a Non-Workshop Participant

As noted above, comments were received from an individual who did not attend the
workshop but provided feedback on their review of the Draft Report. They commented
on the length of the report, and indicated that it was too detailed, and the excessive
information overwhelms the reader. This individual felt that the meetings did not provide
“both sides” or the range of community views, based on records provided on the
Community Liaison Committee website and in Council meeting notes. They further
stated that the exercise was solely to benefit the goal of the Nuclear Waste
Management Organization’s mandate. This individual noted their disapproval of the
project, and that they did not see how it would benefit South Bruce, the wider area and
future generations. They also noted the need for more regulation from the Government
of Canada in order to study the impact of such a site.
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Appendix A
Presentation

Exploring Project Vision
Together

Community Workshops
December, 2019

Three Key Questions
1. What are your key priorities and objectives for the
APM project?
2. What are the key concerns and questions about the
project that still need to be addressed?
3. What are your thoughts about design features and/or
activities that might help the Centre of Expertise
support well-being within the community and area?

2

Workshop Agenda
• Background
• The Partnership roadmap
• South Bruce’s involvement
• The next phase of work – Project Vision

3

Background

4

NWMO
• Formed in 2002 as required by
Nuclear Fuel Waste Act

• Mandate to collaboratively
develop and implement longterm management of Canada’s
spent fuel

• The project will only proceed with
the interested community, First
Nation and Métis communities
and surrounding municipalities
working in partnership.

5

Adaptive Phased Management (APM)

6

Deep Geological Repository

7

Centre of Expertise

8

9

Project Economics
Average Jobs per year by phase near siting area in Ontario - depends
on the location of the repository

17

10

Key Project Milestones
2019

• Preliminary Assessment of areas and sites
• Narrowing Process continues

2023

• Preferred Site is selected

2024

• Detailed Characterization begins at site
• Centre of Expertise construction
• IA studies submitted to begin Regulatory
Approval process

11

2033

• Construction begins

2043

• Operation begins

Partnership Roadmap

12

Roadmap to Partnership (2017-2022)

13

South Bruce’s involvement

14

South Bruce’s Involvement
• Since 2012, South Bruce has been involved in a process
of learning about the project

• South Bruce has not decided whether it wishes to host the
APM facilities in the area

• Project requires a safe site as well as a supportive
partnership involving the municipality, First Nation and
Métis communities and others in the area

• Preliminary studies suggest the project can be
implemented safely in the South Bruce area, and there is
potential to align with community priorities and objectives

15

South Bruce’s Community Vision
“South Bruce is a growing, dynamic, agriculturallyrooted community that provides accessible and
affordable amenities for residents and businesses,
creating an environment supportive of growth,
vibrant downtowns that foster small business, and
a unique, year-round destination experience.”

16

South Bruce’s Goals
•
•

•
•
•

17

Create a strong corporate climate that supports local business
growth and sustainability
Create and promote a culture that practices clear
communication, inclusiveness, transparency and
accountability
Secure the fiscal capacity necessary to develop and maintain
infrastructure improvements that address bridge
replacements, road resurfacing, and drainage concerns
Create a strong corporate environment that supports retention
and succession planning for municipals staff
Support existing and new opportunities to attract new
residents and retain young adults and senior populations

Partnership Roadmap:
South Bruce’s Values and Principles
to guide discussions about the Project
1.
2.
3.
4.
5.
6.
7.
18

Safety
Environment
Trust and Transparency
Communication
Inclusive and Collaborative
Community Betterment
Regional Involvement

The next phase of work –
Project Vision

19

Advancing Partnership
Roadmap

20

Project Visioning
1. Identify Community aspirations and objectives with respect to the project
2. Explore opportunities offered by the project and how this might fit with
community aspirations
3. Identify questions which still need to be addressed, as well as the kinds
of studies needed to address the questions
4. Consider the work the community and the NWMO will need to do to help
the community prepare for the project
5. Develop a plan to reach out to and involve others in the area to consider
the project vision

21

Three Key Project Vision Questions
➢ Share your thoughts on:

1. What are your key priorities and objectives for the project?
2. What are the key concerns and questions about the
project that still need to be addressed?

3. What are your thoughts about design features and/or
activities that might help the Centre of Expertise support
well-being within the community and area?

22

Broad Approach to Well-Being

Consider the APM project from all
dimensions of long-term sustainability
23

Exploring Project Vision
Together

Community Workshops
January, 2020

Three Key Questions
1. What are your key priorities and objectives for the
APM project?
2. What are the key concerns and questions about the
project that still need to be addressed?
3. What are your thoughts about design features and/or
activities that might help the Centre of Expertise
support well-being within the community and area?

2

Workshop Agenda
• Background
• The Partnership roadmap
• South Bruce’s involvement
• The next phase of work – Project Vision

3

Background

4

NWMO
• Formed in 2002 as required by
Nuclear Fuel Waste Act

• Mandate to collaboratively
develop and implement longterm management of Canada’s
spent fuel

• The project will only proceed with
the interested community, First
Nation and Métis communities
and surrounding municipalities
working in partnership.

5

Adaptive Phased Management (APM)

6

Deep Geological Repository

7

Centre of Expertise

8

9

Project Economics
Average Jobs per year by phase near siting area in Ontario - depends
on the location of the repository

17

10

Key Project Milestones
2019

• Preliminary Assessment of areas and sites
• Narrowing Process continues

2023

• Preferred Site is selected

2024

• Detailed Characterization begins at site
• Centre of Expertise construction
• IA studies submitted to begin Regulatory
Approval process

11

2033

• Construction begins

2043

• Operation begins

Partnership Roadmap

12

Roadmap to Partnership (2017-2022)

13

South Bruce’s involvement

14

South Bruce’s Involvement
• Since 2012, South Bruce has been involved in a process
of learning about the project

• South Bruce has not decided whether it wishes to host the
APM facilities in the area

• Project requires a safe site as well as a supportive
partnership involving the municipality, First Nation and
Métis communities and others in the area

• Preliminary studies suggest the project can be
implemented safely in the South Bruce area, and there is
potential to align with community priorities and objectives

15

South Bruce’s Community Vision
“South Bruce is a growing, dynamic, agriculturallyrooted community that provides accessible and
affordable amenities for residents and businesses,
creating an environment supportive of growth,
vibrant downtowns that foster small business, and
a unique, year-round destination experience.”

16

South Bruce’s Goals
•
•

•
•
•

17

Create a strong corporate climate that supports local business
growth and sustainability
Create and promote a culture that practices clear
communication, inclusiveness, transparency and
accountability
Secure the fiscal capacity necessary to develop and maintain
infrastructure improvements that address bridge
replacements, road resurfacing, and drainage concerns
Create a strong corporate environment that supports retention
and succession planning for municipals staff
Support existing and new opportunities to attract new
residents and retain young adults and senior populations

Partnership Roadmap:
South Bruce’s Values and Principles
to guide discussions about the Project
1.
2.
3.
4.
5.
6.
7.
18

Safety
Environment
Trust and Transparency
Communication
Inclusive and Collaborative
Community Betterment
Regional Involvement

The next phase of work –
Project Vision

19

Advancing Partnership
Roadmap

20

Project Visioning
1. Identify Community aspirations and objectives with respect to the project
2. Explore opportunities offered by the project and how this might fit with
community aspirations
3. Identify questions which still need to be addressed, as well as the kinds
of studies needed to address the questions
4. Consider the work the community and the NWMO will need to do to help
the community prepare for the project
5. Develop a plan to reach out to and involve others in the area to consider
the project vision

21

Three Key Project Vision Questions
➢ Share your thoughts on:

1. What are your key priorities and objectives for the project?
2. What are the key concerns and questions about the
project that still need to be addressed?

3. What are your thoughts about design features and/or
activities that might help the Centre of Expertise support
well-being within the community and area?

22

Broad Approach to Well-Being

Consider the APM project from all
dimensions of long-term sustainability
23

Appendix B
Worksheet (Template)

Date:
Workshop#:

Community Conversations on Partnership – Exploring Project Vision Together
Well-Being Framework

Name:

Appendix C
Workbook (Template)

Community Conversations
on Partnership
Exploring Project Vision Together

South Bruce and the NWMO are engaging in discussions to look at the Adaptive
Phased Management (APM) project in more detail. We’ve identified a few
questions to help develop a project vision. The following questions are designed
to help explore our community’s expectations for the project, and to create a list
of key questions and concerns we need to address through further information,
discussion or studies. We need your input!
Please provide your contact information.

Name:
Address:
Tel.:
Email:
Community Organization (affiliation) if any:

Thank you for sharing your thoughts and being involved in the discussion.
Individual responses will be kept confidential

Join the discussion and share your thoughts by attending a discussion
session, or drop by the NWMO’s Learn more Centre at 12 Clinton Street,
Teeswater to share your thoughts.

Developing a Project Vision
In considering our priorities and objectives for the project, it may be helpful to
keep in mind our community’s long-term vision. South Bruce outlined its vision,
five strategic goals, and accompanying objectives in Municipality of South Bruce
Corporate Strategic Plan 2014 – 2019. Our Vision is:

“South Bruce is a growing, dynamic, agriculturally-rooted
community that provides accessible and affordable
amenities for residents and businesses, creating an
environment supportive of growth, vibrant downtowns
that foster small business, and a unique, year-round
destination experience.”

South Bruce identified seven values and principles to guide
discussions about the project (Guiding Principles for Exploring
Partnership – Community conversations update). These include:
• Safety;
• Protection of the Environment;
• Trust and Transparency;
• Clear Communications;
• Inclusive and collaborative;
• Community betterment; and
• Regional involvement.

We now need your help to develop a vision for the APM project. Your
feedback is valuable. A community-led vision will be developed based on our
understanding of your priorities and objectives and your sharing of any concerns
and questions. Thank you for your participation!

1

1. Community Priorities and Objectives
for the Project
The APM project will be implemented in a manner that ensures safety
of people and the environment. Beyond that, the project has the
potential to contribute to the well-being of the community.
Community conversations over the past several years have
begun to identify the priorities and objectives for the project that are
commonly shared by our residents.
This is our Community Well-Being Framework:

INFRASTRUCTURE

PEOPLE

ENVIRONMENT
SPIRIT

$
COMMUNITY AND CULTURE

ECONOMICS AND FINANCE

Priorities and objectives we’ve heard so far in relation to each part
of the community well-being framework are listed below. Please share
your thoughts and feel free to add an asterix (*) to any priorities that
stand out for you. Here are the questions we’d like you to consider:
What are your key priorities and objectives for the project?
What do we need to add or what changes should be made?

2

Share your thoughts
Project Priority 1: People
Example:
Grow and enhance
towns with improved
amenities and services

Sample community considerations include:
• Grow population
• Retain youth
• Enhance educational resources

Your views?

Project Priority 2: Economic and Finance
Example:
Diversify the economy
Enable community
growth and retain youth

Sample community considerations include:
• Increase employment opportunities and a broader range of jobs
• Grow tax base to fund community services and facilities

Your views?

3

Project Priority 3: Infrastructure
Example:
Provide facilities
and services to meet
the needs of residents

Sample community considerations include:
•
•
•
•

Improve existing infrastructure
Upgrades to the downtown areas
Creation of new infrastructure to improve community well-being
Improve and enhance existing services

Your views?

Project Priority 4: Community and Culture
Example:
Diversify the economy
Enable community
growth and retain youth

Your views?

4

Sample community considerations include:
• Grow opportunities for recreation and social networking
• Increase participation and funding to recreational facilities and
programs
• Increase funding for social services and organizations

Project Priority 5: Natural Environment
Example:
Ensure the overall
environmental integrity
of the area is preserved

Sample community considerations include:
• Ensure agriculture continues to be a proud part of the municipalities’
heritage and future
• Maintain and monitor provincial wetlands
• Preserve and maintain natural areas, parks and conservation reserves
• Invest in environmental initiatives such as reforestation and
sustainable agriculture

Your views?

Are there other priority areas that need to be considered?

Are some priorities and objectives more important than others? Which
ones and why?

5

2. Concerns and Questions about the
Project we need addressed
Over the course of conversations, community members have raised
some key questions and concerns they would like to see addressed
and we have organized them under five headings.
Does this list cover the most important questions and concerns
which will need to be addressed about the project? If not, what do we
need to add and what changes should be made? What are specific
examples of studies we would like to see conducted to help address
these questions and concerns?

Share your thoughts
Project Priority 1: People
• How will people’s health be protected?
• Will our drinking water remain safe?
• What jobs and training will be available and when?

Your thoughts?

6

Project Priority 2: Economics and Finance
•
•
•
•
•

What are the benefits to our community?
How many jobs will be created?
Can the project site contribute to agriculture?
How will the project affect taxes, agriculture, land values?
How will we ensure the availability of labour for other businesses in the area?

Your thoughts?

Project Priority 3: Infrastructure
• Will existing infrastructure be supported and improved to accommodate growth in
population in the community, including child care, schools and stores?
• Will emergency services be enhanced?
• What will be the effect on roads and local traffic?
• How is nuclear waste transported safely?

Your thoughts?

7

Project Priority 4: Community and Culture
• Where specifically will facilities be located?
• How will willingness be determined, and by whom?
• Can our small town lifestyle be preserved?

Your thoughts?

Project Priority 5: Natural Environment
• How will the natural environment be protected?
• What would be the impact of an earthquake?

Your thoughts?

8

What questions or concerns, if any, do you have about the safety of the
geological repository itself?

Are there other important priority areas which need to be addressed?
(Please identify)

9

3. Vision for the Centre of Expertise
Given the possible location of the APM Project in South Bruce, what’s
your vision for the Centre of Expertise? What are your thoughts about
design features and/or activities that might help the Centre of Expertise
support community well-being within the community and area?

10

What is the Centre of Expertise?
The Centre of Expertise will be designed to support a range of technical requirements and uses
important to the project. The Centre is expected to be established at, or near, the site. Its initial
purpose is to support the multi-year testing and assessment of the site with a focus on safety
and community well-being. The Centre will be home to a technical and social research program,
and a technology demonstration program, involving scientists and experts from a wide variety
of disciplines. An engineering test facility will develop materials and equipment to be used in
the repository. The Centre will also house demonstration equipment that displays the entire
packaging and container placement process. In later phases of the project, it will become a hub
for knowledge-sharing across Canada and internationally.
The Centre of Expertise might also support other uses important to the community such as:
1.

Be a focal point for the community to learn about the project.

2.

Be a destination that welcomes visitors from the region and beyond.

3.

Feature a learning area about the community and key economic activities such as
agriculture and tourism

4.

Be a hub for work to sustain and enhance the natural environment in the community and
area. An example might be the monitoring and protection of natural water systems in the
area, or supporting environmental sustainability planning in the area.

5.

Feature a learning area focused on the Indigenous people in the area and how Indigenous
Knowledge is being applied to the project.
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Helpful Information for the Exploring
Project Vision Together
A. Our Shared Responsibility
Canada has been generating electricity from nuclear power for more than half
a century. Nuclear power has been a significant source of Ontario`s electricity
for several decades and is currently responsible for more than 60 per cent of
Ontario`s power. One of the legacies of this electricity production is used nuclear
fuel, which is a compact, solid material that needs to be contained and isolated
from people and the environment, essentially indefinitely.
Canada, like many other countries around the world, has a plan for the safe,
long-term management of used nuclear fuel. It will ensure that used fuel can
be kept separate from people and the environment without needing anyone to
actively take care of it. The plan uses the best science and learnings from nature
and natural systems. It is recognized internationally as the best approach.
There are currently just under 2.9 million used nuclear fuel bundles safely
stored in interim storage facilities that require long-term management

Cross Country Dialogue
Canada`s plan was developed in dialogue with a broad cross-section of
Canadians and Indigenous peoples across the country (2002 – 2005). The
Government of Canada selected Adaptive Phased Management (APM) as
Canada`s plan for the long-term management of used nuclear fuel. The
starting point for the plan is that this generation is taking responsibility for the
management of the waste it has created and is not leaving it as a burden to
future generations.

South Bruce’s Involvement
South Bruce is one of the communities in Ontario exploring the possibility of
hosting the deep geological repository, Centre of Expertise, and other facilities
that are part of Canada’s plan for the long-term management of used nuclear
fuel – named Adaptive Phased Management (APM). Since 2012, South Bruce
has been involved in a process of learning about the project and assessing
whether it could be a good fit for the community as part of the site selection
process led by the Nuclear Waste Management Organization (NWMO).

12

South Bruce continues in the learning and exploration process and has
not decided whether it wishes to host the APM facilities in the area. Ultimately,
the project requires a site that can safely and securely contain and isolate used
nuclear fuel for the long time period needed, as well as a supportive partnership
involving the municipality, First Nation and Métis communities and others in
the area. A single preferred site for the APM project is expected to be selected
by 2023.
Preliminary studies conducted to date suggest the APM project can be
implemented safely in the South Bruce area, and the project has the potential
to align with the priorities and objectives identified by the community and
described in South Bruce’s Strategic Plan.

B. The Plan
APM has as its end point a deep geological repository that will safely contain
and isolate Canada`s used nuclear fuel. An extended monitoring period and a
repository design that allows retrievability are key components. APM also includes
a management system that is based on phased and adaptive decision-making
supported by sustained engagement of people and communities throughout
implementation. It also includes continuous learning to ensure we are responsive
to advances in technology, research, Indigenous Knowledge, and societal values.
The project consists of surface facilities as well as the repository, which
must be located in a suitable rock formation. Some of the surface facilities
could be located directly above the repository or dispersed within the region,
depending on the communities` desires and preferences. A national Centre of
Expertise will be an important part of the project.
This national infrastructure project involves an expenditure of approximately
$23.6 billion (2015 $). It will be an engine for economic activity across an area
involving sustained employment and investment over many decades.
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C. The Site Selection Process
Since 2010, the NWMO has been working collaboratively with interested
communities to identify a single site where Canada`s used nuclear fuel can be
safely and securely contained and isolated over the long term. The initiative
to begin to explore the suitability of areas has come from communities that
expressed interest in learning more about the project. Their expressions of
interest began a process of technical studies that identified potentially suitable
study areas within and around those communities. Engagement and outreach
have since broadened to include First Nation and Métis communities, as well
as neighbouring municipalities in learning more about the project and becoming
involved in decision-making.
Twenty-two communities initially came forward to learn about the project
and explore the potential to host it in their area. A series of increasingly detailed
studies to assess potential to meet the project`s robust technical safety
and social requirements have informed a gradual narrowing-down process.
Preliminary assessment studies are now focused in and around two potential
siting areas. At this stage of the process, none of these communities, including
South Bruce, have decided to host the project in their area.
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D. South Bruce Community Vision
In considering our priorities and objectives for the project, it may be helpful to
keep in mind our community’s long term vision. South Bruce outlined its vision,
five strategic goals, and accompanying objectives in Municipality of South
Bruce Corporate Strategic Plan 2014 – 2019. Included in the plan is a Vision
Statement and Goals which are brieﬂy outlined below.

Vision Statement
South Bruce is a growing, dynamic, agriculturally-rooted community that
provides accessible and affordable amenities for residents and businesses,
creating an environment supportive of growth, vibrant downtowns that foster
small business, and a unique, year-round destination experience.

Goals
• Create a Strong Corporate Climate that Supports Local Business Growth and
Sustainability
• Create and Promote a Culture that Practices Clear Communication,
Inclusiveness, Transparency and Accountability
• Secure the Fiscal Capacity Necessary to Develop and Maintain Infrastructure
Improvements that Address Bridge Replacements, Road Resurfacing, and
Drainage Concerns
• Create a Strong Corporate Environment that Supports Retention and
Succession Planning for Municipal Staff
• Support Existing and New Opportunities to Attract New Residents and Retain
Young Adults and Senior Populations
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E. South Bruce Principles to guide
APM project discussions
We’ve already begun identifying values and principles that guide these more
intensive discussions
The site selection process is advancing and we are moving into more
intensive discussions about the project, and how the NWMO and the
community might work together to implement it if a site in the community
were selected and a supportive partnership could be developed. Community
workshops and discussions were conducted in the community in 2017 and
2018 to develop a set of values and principles to guide these more intensive
discussions. These values and principles need to guide our current discussion;
they are brieﬂy outlined below and described in more detail in summary reports
published on the community liaison committee and NWMO websites.
The values and principles to guide more detailed discussion include:
•
•
•
•
•
•

Safety must be first and foremost.
The environment must be protected.
Trust and transparency; decision-making must be open and honest.
Communications need to be clear, concise and readily understood.
Inclusive and collaborative. We must work together collaboratively.
Community betterment is important. There must be a broad benefit across
the community now and in the future.
• Regional involvement. The region must be involved, and there should be
benefit to the region now and in the future.
Guided by these values and principles, this next discussion focuses on
exploring South Bruce`s priorities and objectives for the APM project. Future
discussions will extend the discussion to: the involvement of neighbours and
partners in the implementation of this large project and how to engage them;
the investments in the area that would be needed to support the project; and
coming together finally in the development of a plan for how the project would
be implemented if the area was selected for the project and South Bruce
decided to do so.
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Appendix D
South Bruce Project Priorities Diagram

Water – protect the community’s drinking
water supply and water cycles, Teeswater
River, other streams/water bodies and the
Great Lakes.
Green spaces – protect/enhance trails and
parks.
Environment and Landscape – general
protection of the environment and reduction
of overall project footprint to the extent
possible (e.g., management of waste rock).
Improved Environmental Programs – such
as waste diversion and recycling.

Community Population Size and Structure/
Demographics – managed growth while
protecting community values and cohesion.
Attracting and Retaining People in the
Community, Particularly Youth – attract and
retain youth, seniors and others who have left
due to lack of opportunity, and newcomers
affiliated with the project.
Community Education/Training
Opportunities – provide training for youth,
and others, in the community – in both
secondary and post-secondary settings.
Healthcare – available services for and access
to doctors, dental, chiropractic, mental health
and other services.

Coordinated/Integrated Infrastructure
Planning – potential needs and the actions
required to address them, timing, roles and
responsibilities.
Local Roads/Bridges – potential wear
and tear, traffic during construction and
operations.
Water, Wastewater and Waste
Infrastructure – capacity and improvements.
Availability and Location of Community
Housing Stock – more affordable and
available housing, in particular for seniors and
lower-income families; potential strain from
transient or increased permanent populations
associated with project.
Community Utilities – enhanced access to
natural gas, electricity and internet.
Community Facilities and Amenities –
increased demand for places of worship,
culture and recreation facilities, child care
resources, emergency services and school
improvements.

Community Values and Cohesion –
maintain/foster small-town and rural charm
with deep-rooted agricultural/community
spirit, while enabling growth.
Agriculture in the Community – protect and
enhance the agriculture sector, recognizing its
cultural importance.
Cultural Activities and Organizations –
enhancement of community service clubs,
recreation activities, theatre/the arts and
more.
Community Social Issues – understand,
manage and minimize potential pressures
associated with population growth.
Relationship with Site Neighbours/
Landowners – ensure that site neighbours
and landowners are consulted, not pressured
and are treated fairly.
Relationship with Neighbouring
Communities and Indigenous Communities
– these important relationships are needed
for the sustainability and advancement of the
project.

KEY QUESTIONS
1.
2.
3.
4.

How many and what type of jobs will be created through the project?
How will youth be retained and attracted to the community?
How will drinking water/ground and surface water resources be protected?
What are the project components, and where will they be located? Can the balance of site be used for
agriculture?
5. What will be the impact on property values and how will the value of properties be protected?
6. How will the availability and affordability of housing be ensured?
7. How will needed improvements to infrastructure (e.g., roads, water/wastewater, housing) and services
(e.g., healthcare, education, emergency services) be planned and financed?
8. How will the agricultural land/industry be protected?
9. How will the community need to show willingness?
10. How will the community, Indigenous communities and municipal neighbours be involved going forward?

Economic Diversification – sustainability
of the community over the long term,
and increased residential, commercial
and industrial development, including
enhancement of the tax base.
Economic Vitality – revitalization of urban
centres, particularly the downtowns and main
streets.
Employment Opportunities – increase
employment opportunities both at new
Nuclear Waste Management Organization
facilities and more broadly in the community.
Businesses – sustain current businesses
(and their access to labour); sustain/grow
availability of local contractors for work
needed by community members (e.g.,
plumbers, electricians, carpenters); and add
needed new businesses such as a grocery
store, restaurants, and others.
Agriculture – sustain/grow the agricultural
industry.
Housing in the Community – sustain/grow
affordable housing and ensure the protection
of property values.
Tourism – sustain/build the tourism industry.
Regional Economic Benefit – contribute to
the well-being of the broader area through the
project.

SOUTH BRUCE PROJECT PRIORITIES

SAFETY AND SECURITY OF PEOPLE AND THE ENVIRONMENT
SOLID UNDERSTANDING OF THE PROJECT, INCLUDING RISKS AND BENEFITS

Appendix E
Scanned Flip Charts
▪ Staff Workshop
▪ Community Workshops
▪ Youth Workshop

Staff Workshop
▪ Q1: What are your key priorities and objectives for the
project?
▪ Q2: What are the key concerns and questions about
the project that still need to be addressed?

Staff Workshop
▪ Q3: What are your thoughts about design features
and/or activities that might help the Centre of Expertise
support community well-being within the community
and area?

Community Workshops
▪ Q1: What are your key priorities and objectives for the
project?
▪ Q2: What are the key concerns and questions about
the project that still need to be addressed?
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Youth Workshop
▪ Q1: What are your key priorities and objectives for the
project?
▪ Q2: What are the key concerns and questions about
the project that still need to be addressed?

1

P

Youth Workshop
▪ Q3: What are your thoughts about design features
and/or activities that might help the Centre of Expertise
support community well-being within the community
and area?

Appendix F
Youth Workshop Question 3 Activity –
Scanned Feedback

Appendix G
Youth Workshop Additional
Questions Memorandum

AECOM Canada Ltd.
105 Commerce Valley Drive West, 7th Floor
Markham, ON L3T 7W3
Canada
T: 905.886.7022
F: 905.886.9494
www.aecom.com

To:

cc:

Municipality of South Bruce; Nuclear Waste Management
Organization

Date:

May 15, 2020

Project #:

60625004

From:

Anoushka Martil

Vicki McCulloch; Megan Ketchabaw
DRAFT

Memorandum
Subject:

1.

South Bruce – Youth Workshop Additional Questions

Background and Overview

The Youth Workshop was one of a series of nine project visioning workshops hosted in South Bruce between
December 2019 and February 2020. The purpose of the workshops was to explore the community’s
expectations and aspirations for the project if it were to be located in South Bruce and identify key questions and
concerns that need to be addressed. The workshops also aimed to understand the community’s vision for a
Centre of Expertise. Feedback from all of the workshops held, summarizing “what was heard” from the
community is documented in the “South Bruce Project Visioning Workshops Report” (AECOM 2020).
The Youth Workshop was held on Tuesday February 18, 2020 from 4:30 pm to 6:30 pm at the South Bruce
Municipal Office in Teeswater. A total of 21 students were in attendance, ranging from Grade 7 to postsecondary levels, with most attendees being secondary students.
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The purpose of this memorandum is to capture additional feedback gathered at the Youth Workshop that is not
included in the “South Bruce Project Visioning Workshops Report” (AECOM 2020). While all the workshops
generally followed a similar format with respect to information that was presented, the Youth Workshop provided
a unique opportunity to collect valuable feedback from this group. In particular, understanding youth
expectations for future engagement is important, given the critical part they play in the future planning and
implementation of this long-term project.

2.

Workshop Goals and Objectives

As with the other community project visioning workshops, the goal of the Youth Workshop was to gather
feedback from students in the community related to the three key project vision questions. The Youth Workshop
participants were asked the following slightly modified key project vision questions which were discussed in
small group settings:
If the project was to come to South Bruce…
1.
2.
3.

What must be considered? What would be most important to you and your community?
Do you have any questions or concerns about the project?
What would you like the Centre of Expertise to look like? What features should it have to support you
and your community?

Feedback was collected and incorporated in the “South Bruce Project Visioning Workshops Report” (AECOM
2020).
The workshop aimed to explain why the visioning exercise is important, and how the feedback gathered will be
used to facilitate conversations around the above key questions. The workshop was an opportunity to gauge
youth interest in exploring the potential for partnership with the NWMO and to obtain feedback from young
people about their aspirations for their community.
In addition to the objectives noted above, which were common to the other workshops hosted in South Bruce,
the Youth Workshop provided an opportunity to create a positive experience/environment for the student
participants in which they could provide feedback, learn and increase their awareness of the project. In order to
better understand what students in the community might need going forward, the following additional questions
were asked of them:
•
•
•

What do you love most about your community?
Is there anything you would like to learn more about? How would you like this information to be
provided to you?
What should we do to involve other youth in the community?

Feedback received from participants in response to these additional questions is documented in detail in
Section 4. Feedback received from the students at the Youth Workshop related to the three key project vision
questions is documented in the “South Bruce Project Visioning Workshops Report” (AECOM 2020).

3.

Format and Approach

In terms of discussions around project vision, the approach to the Youth Workshop was similar to the eight
workshops previously hosted in the community of South Bruce with minor adjustments made to the format

Ref: 60625004
MEM_R2-2020-05-15_SB Youth Workshop Add Qs_Draft_60625004.Docx

2 of 8

Memorandum
May 15, 2020

DRAFT
during the small group discussions1 to ensure it was engaging and appropriate for students from Grade 7 to
post-secondary levels. The “South Bruce Project Visioning Workshops Report” (AECOM 2020), provides details
related to the format and approach for all of the community visioning workshops, including the Youth Workshop.
Feedback on questions 1 and 2 were captured on flip charts, while students were given an option to be creative
in how they responded to question 3, i.e., they had a choice of providing responses through written form, art or
using any other materials provided (e.g., playdoh creations).

4.

Feedback on “Additional” Questions

As noted in Section 1, the purpose of this memorandum is to capture feedback received on questions that were
asked of participants outside of the “visioning” exercise. This was done to better understand what youth valued
most about their community, what additional information they need, what they would like to learn more about
and how they would like to receive this information. Given the critical role youth play in the project planning
process, they were also asked to provide advice on how the Municipality and the NWMO should involve other
youth in the community. The following section provides a detailed record of what was heard in response to these
questions.
Each question was presented on a blank flip chart adhered to the walls in the room and participants were asked
to write down their responses on sticky notes and add them to the flip charts.
A. What do you love most about your community?
This question was asked of participants directly following the
presentation, in a large group setting as an ice-breaker activity.
Responses to this question have been summarized and
consolidated where appropriate in the results graph presented as
Figure 1.
As shown in Figure 1, the top responses heard for Question A
(What do you love most about your community?) include:
•
•
•

1

Welcoming, friendly and kind people
Small town/everyone knows everyone
Sports/sports teams/athletic opportunities

As students entered the room at the start of the workshop, they were asked to take a seat at one of three tables. These table
groupings were later used for the small group discussions on key project vision questions 1-3.
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Figure 1: What do you love most about your community?

Welcoming, friendly and kind people
Small town/everyone knows everyone

Responses

Sports/sports teams/athletic opportunities
Variety of activities/events
Teeswater Fall Fair
Family/sense of family
Quiet
Home town pizza
Good industry and lots of freedom
0

1

2

3

4

5

Number of times mentioned

Attachment A includes the original responses provided on sticky notes and recorded on the flip chart for this
question.
B.1.
B.2.

Is there anything you would like to learn more about?
How would you like this information to be provided to you?

Following the discussion on the key project vision questions, students were asked what they would like to know
more about and how they would like to receive this information. Responses to these questions have been
summarized and consolidated where appropriate in the results graphs presented as Figure 2 and 3.
As shown in Figure 2, the top responses heard for Question B.1 (Is
there anything you would like to learn more about?) include:
•
•
•
•

What if something went wrong? What are the safety plans?
The process behind storage and overall plan for the facility
What will happen in 150 years?
Is it really going to benefit our area and how?

The top responses heard for Question B.2 (as shown in Figure 3 –
How would you like this information to be provided to you?) include:
•
•
•

Community presentations, workshops and question periods
In-school programming (workshops, hands on activities,
etc.)
Social media (including Facebook)

Attachment A includes the original responses provided on sticky
notes and recorded on the flip chart for these questions.
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Responses

Figure 2: Is there anything you would like to learn more about?
What if something went wrong? What are the safety plans?
The process behind storage and overall plan for facility
What will happen in 150 years?
Is it really going to benefit our area and how?
Why put it under the ground? Is there another option?
Site design/how everything will be built
More information about the rock type being used
How is it going to be monitored?
What makes up the liquid and why is it so radioactive?
Is the comparison of South Bruce to other communities available?
More information about why NWMO is doing this
Can we use the land and when?
Why is it so close to lakes and prime farmland?
Where is the dirt and rock going?
Why not build it where no one lives and not bother anyone?
Why is our community still in the running when others aren't?
How are you accounting for seismic/tectonic movements?
More knowledge of risks
What is the risk to individuals during construction/operation?
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Figure 3: How would you like this information to be provided to you?
Community presentations, workshops and question periods
In-school programming (workshops, hands on activities, etc.)
Social media (including Facebook)
Project website (easy to understand)
Video (including commercials)
Get answers to our questions
Newspaper
Through a tour
Talking in person
News
Pamphlets around community, post office, municipality
Not as a small group
Radio
In a way that can be discussed with friends
Online presence
Through multiple sources and sharing with all
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C. What should we do to involve other youth in the community?
In addition to questions B.1 and B.2, participants were asked
for advice on what the municipality and the NWMO should do
to engage other youth in the community. Responses to this
question have been summarized and consolidated where
appropriate in the results graph presented as Figure 4.
As shown in Figure 4, the top responses heard for Question
C (What should we do to involve other youth in the
community?) include:
•

In school education sessions, workshops and
assemblies
More workshops like this one

•

Attachment A includes the original responses provided on sticky notes and recorded on the flip chart for this
question.

Responses

Figure 4:

What should we do to involve other youth in the community?

In school education sessions, workshops and assemblies
More workshops like this one
Send out letters to sessions like these
Information at Fall Fair and other community events
Use of sources (social media)
Have opinions from many community individuals
Promote workshops like this and include incentives
Events outside of this town
Get their thoughts on the project
Advertise in newspapers
Make it fun for youth to learn
Online polls
Website for people to ask questions
Open mic night for answering questions
Strong online presence
Other
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5.

Observations and Recommendations for Next Steps

Feedback from the students at the Youth Workshop provide valuable insight that could be used to inform
engagement with students in the future as it relates to the project. Based on AECOM’s involvement and
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experience at the workshop and through the review of all the responses collected, the following observations
and recommendations are offered for future engagement with this group.

5.1

Key Observations

Engagement and Participation – the level of engagement and participation was high throughout the workshop.
Students actively participated in the various segments of the workshop and contributed to conversations in both
the large and small group settings.
Desire to Learn More – there were many questions that were raised by students during the workshop, ranging
from those that were broad and fundamental to the project, to questions that were very specific and scientific in
nature. The questions and comments raised were insightful and clearly demonstrated the students’ desire to
learn more about the project.
Understanding of the Project – based on the questions that were raised during the presentation and in small
group discussions, it is evident that there is a need for more project information to be shared with students in the
community in its most basic form. There were some who were not familiar with the project and others who were
familiar but did not have accurate or current information at hand. While this is to be expected, given the desire
and curiosity about the project, equipping students with basic project information would be a valuable
investment.
Respectful Dialogue – many of the students were in support of the project or were at a stage where they were
curious and wanted to know more; but there were also those who were uncertain or opposed to the project due
to concerns and unanswered questions. There were some who were openly opposed to the project, but these
students still fully participated and supported the workshop process. They contributed to the discussions and
shared their views while being respectful to other participants who held different opinions. This was an
encouraging observation, as it shows the respect among the students and their capacity for respectful dialogue.
Use of the Term “Youth” – it was observed that some of the students did not feel connected to the term
“youth” or did not feel that the term accurately described their age group. This was particularly evident among
the post-secondary students in attendance. It appeared as though they thought the term “youth” defined an age
group younger than theirs. It is also important to note that Statistics Canada defines “youth” as aged 15 to 29. It
is suggested that this observation is considered when developing and implementing youth engagement
strategies and activities going forward.
Advice on Future Engagement – students were keen to provide advice (as seen in the responses to questions
B.2 and C), identifying how they would like to be engaged and receive information, and how the Municipality and
the NWMO could engage other students in the community. This feedback is insightful and could be directly
incorporated into the project engagement planning process. The top three most mentioned responses to
questions B.2 and C include:
•
•
•

5.2

In-school education sessions, programming, workshops, presentations, assemblies, etc.
Social media
Community presentations or workshops like this one

Recommendations

The following table provides some recommendations for consideration as it relates to next steps for engagement
with youth in the community.
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Table 1: Recommendations for Future Youth Engagement
Recommendation
Follow-up with
workshop
participants

Description of Tasks and Activities
•
•
•
•

Respond to
comments and
questions raised
by participants

•

Engagement
program/plan

•

•

Timeline

Thank individuals for participation and feedback
Communicate how feedback gathered will be used
Communicate general next steps; how they could
expect to be involved in the future
Ask for feedback on the workshop, i.e., suggestions
for improvement
Provide summary of “what we heard” and responses
or Q&A from workshop
Review responses to “Is there anything you would
like to learn more about?” and provide additional
resources accordingly

As soon as possible; to
keep momentum and
interest going among
student participants

Develop an engagement plan that includes a multipronged approach. The program should consider
short, mid and long-term plans for community youth
engagement
o Consider feedback received at the workshop
when planning (responses to Questions A, B
and C)
o Involve youth in the development of the
program/plan
o Ensure the program/plan represents youth from
various age and education levels; program
should be adaptable to education level (e.g.,
secondary vs post-secondary, elementary vs
secondary) and applicable to non-student youth
as well
o Build youth program into broader engagement
program for the project, to allow students to
participate in conversations with their families
and others in the community
▪ For example, the plan could consider youth
representation on the CLC and a youth
portal on the municipality’s website;
potential communication with local schools
or youth organizations (as appropriate)

To be determined by the
Municipality of South Bruce
and the NWMO,
considering APM project
objectives, schedule and
milestones

As soon as possible;
consider developing
responses in the short term
and determine means of
sharing information with
participants and other youth
more broadly
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Appendix H
Comment Form (Template)

Comment Form – South Bruce Community
Visioning Workshops Draft Report
Community visioning workshops were held between December 2019 and February
2020 in the Municipality of South Bruce, Ontario. AECOM, a third-party consultant,
facilitated and collected feedback from these workshops and developed a Draft Report
summarizing “what we heard” at these sessions. The Draft Report is being made
available for review by community workshop participants and the general public
between May 27 and June 30, 2020.
We value your feedback and want to hear from you! If you have comments to share,
please fill out the comment form below.
Name:
Address:
Email Address:
Did you attend a workshop?
Yes
No
If yes, which one(s) did you attend?
Check

1

Location

Date

Time

South Bruce Municipal Office

December 5, 2019

7:00 PM – 9:00 PM

South Bruce Municipal Office

December 12, 2019

1:00 PM – 3:00 PM

Formosa Hall

January 22, 2020

1:00 PM – 3:00 PM

Formosa Hall

January 22, 2020

6:00 PM – 8:00 PM

Teeswater Arena Meeting Room

January 23, 2020

1:00 PM – 3:00 PM

Teeswater Arena Meeting Room

January 23, 2020

6:00 PM – 8:00 PM

Mildmay Seniors Meeting Room

January 29, 2020

1:00 PM – 3:00 PM

Mildmay Seniors Meeting Room

January 29, 2020

6:00 PM – 8:00 PM

South Bruce Municipal Office

February 18, 2020

4:30 PM – 6:30 PM

If you have any comments about “what we heard” at the workshop or other remarks
related to the workshops, please provide them in the space below. If your comments are
specific to a section of the Draft Report, please ensure you reference the section
number(s).

If you did not attend a workshop but would like to provide comments on the Draft
Report, you are welcome to do so. Your comments are valuable and will be reviewed;
however, the intent is to seek confirmation and feedback on the information received
during the workshops.
Please submit your comment form here: feedback@sbvworkshop.ca or mail to:
AECOM (PN 60625004)
105 Commerce Valley Drive West, 7th Floor
Markham, ON L3T 7W3
Information will be sent directly to an inbox monitored by AECOM. Information provided may
become public.

2

Appendix I
Municipality of South Bruce’s Notifications
(News Release and Notice)

NEWS RELEASE
South Bruce Draft Project Visioning Report
Comment Period open until June 30, 2020
Teeswater, ON, May 27, 2020
The Municipality of South Bruce and the Nuclear Waste Management Organization conducted
community workshops to explore the Adaptive Phased Management (APM) project - Canada’s plan for
the safe, long term management of used nuclear fuel. These workshops were intended to explore the
community’s expectations for the project, the key questions and concerns we need to address, and
opportunities for the Centre of Expertise to contribute to the community.
The Municipality of South Bruce hosted nine workshops between December 5, 2019 and February 18,
2020 including a youth workshop of 21 South Bruce youth.
AECOM, a third-party consultant, facilitated and collected feedback from these workshops and
developed the Draft Report summarizing “what we heard” at these sessions. The draft has been made
available on the municipal website for review by participants at the community workshops and the
public.
A comment period on the draft document will be provided until June 30, 2020 for any participants of the
workshop to respond. A comment form has been posted with the draft document and can be forwarded
to the consultants at the following email address: feedback@sbvworkshop.ca or by regular mail at:
AECOM (PN 60625004) 105 Commerce Valley Drive West, 7th Floor, Markham, ON L3T 7W
For further details, follow us on Facebook, visit our website at https://clcinfo.ca/southbruce/ or contact
the CLC Project Coordinator at 519-540-8893.
Once comments have been received and reviewed by the consultants a final copy of the report will be
provided to Council. It is the intent that this document will assist the municipality and Community Liaison
Committee as they further explore the project with NWMO.
CAO/Clerk Martin also notes “It is important to mention that there will be further opportunity as we
move through the process of exploring the project for the community to provide input and engage in the
discussion. We appreciate all the community members who were able to attend the workshops and
encourage the continued participation as we exploring this project.”
For more information, please visit www.town.southbruce.on.ca and follow us on Facebook.
Media Contact
Leanne Martin
CAO/Clerk, Municipality of South Bruce
21 Gordon Street East
Teeswater, Ontario
519-392-6623
clerk@southbruce.ca

1

www.town.southbruce.on.ca

As a participant of the Community Visioning Workshops, we wish to advise you that the Community
Visioning Workshop Draft Report is now available for review, and comments are encouraged.
The Comment Period is open between May 27, 2020 and June 30, 2020. The draft report and
comment form can be found on the CLC website at www.clcinfo.ca/southbruce under News.
Comments should be submitted via the email address or mailing address provided on the feedback
form. The consultant will review comments and make refinements to the report in the coming weeks.
Please share this information with friends or family that participated in a community
visioning workshop as not everyone provided contact information.
View South Bruce CLC News at: www.clcinfo.ca/southbruce

As a participant of the Community Visioning Workshops, we wish to advise you that the Community
Visioning Workshop Draft Report is now available for review, and comments are encouraged.
The Comment Period is open between May 27, 2020 and June 30, 2020. The draft report and
comment form can be found on the CLC website at www.clcinfo.ca/southbruce under News.
Comments should be submitted via the email address or mailing address provided on the feedback
form. The consultant will review comments and make refinements to the report in the coming weeks.
Please share this information with friends or family that participated in a community
visioning workshop as not everyone provided contact information.
View South Bruce CLC News at: www.clcinfo.ca/southbruce

